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As the world economy with the experience, the process of modernization, the 

enterprise management is becoming more and more important. The more progress, 
the management also appear more important. Modern economics still includes non-
regulated intra- and inter-sectorial mechanisms for joint economic activity.  

Today we have a problem at virtually all levels, in all aspects of management. 
At the level of specific individuals is a motivation problem. People en masse do not 
want to work. Work has always been primarily a necessary measure, but its presence 
is usually seen as a blessing, people are trying to work and work valued. Money 
motivates slightly and temporarily, other benefits - even weaker. And the indignation 
of the leaders here can not change anything. That is the reality. 

There are significant lag qualification managers that control firm as an 
organization. Efficient functioning of the economy of the subject based on the 
strategic development of its system-resources in conjunction with heterogeneous 
external organizations on a systematic level remains undeveloped [1].   

In this regard, the development of techniques and practices of development of 
management organization and its resource base in cooperation with business entities 
of the environment are essential for improving the theory of socio-economic systems 
and business. In the presence of such system, resource management firm becomes 
able to plan and successfully implement the investment process. Development of 
methods of strategic planning and performance management of the firm’s resources, 
as well as managing their interaction, are intended to create an organization in which 
the realized economic relations diverse business entities. Subject of the research is 
Strategic effectiveness evaluation and its role in the modern enterprise management 
[1].  

Materials and Methods Measuring the effectiveness of strategic planning is 
based on a comparative analysis of economic activities of the organization with the 
objectives. Evaluating the impact of the strategy is seen as a feedback mechanism to 
adjust the strategy. Evaluation of the strategy can be of private or integral character: 
assessment developed specific policy options to determine their suitability, 
feasibility, acceptability, and consistency to the organization; comparison of the 
results with the implementation of the strategy objectives.  

It seems clear that the effectiveness of strategic planning can be seen in broad 
and narrow senses. In the narrow sense, the effectiveness of strategic planning (as a 
time-limited process) is the ratio of the result (developed by the company's strategy in 
terms of its completeness, consistency, consistency, compliance situation, timeliness, 
etc.) to the resource costs associated with the development strategy. 

In broad sense, the impact of strategic planning is understood as the effective 
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implementation of the developed strategy. The second approach is more than 
justified, as "formal presence" strategy (strategic plan) does not mean the successful 
development of the organization, so the process of strategic planning makes sense 
only in the case of the practical implementation of the developed strategy. In this 
regard, this article is devoted to methodological and methodical approaches to the 
assessment of the effectiveness of the organization's strategy. Evaluation of the 
effectiveness of the strategy can be carried out on three levels [1]. 

Thus, the rate of effectiveness of strategic organizational changes SEOC will 
always have a unique value, depending on the strategic potential of organizational 
changes, the specific effects of environmental factors, unique set of the factors of 
internal environment, the leader's personality changes - all adjusted for evaluating the 
effectiveness of a particular point in the future [2]. 

The proposed formula for calculating this indicator is specially designed for 
strategic management. The final result of evaluating the effectiveness of 
organizational change is a comprehensive assessment of various areas of marketing 
and other activities in terms of their operational and strategic effectiveness, adjusted 
for the company’s strategic position in the market. 

In the context of the modernization of production and management, the 
organizational management structures are unable to change in response to changes in 
the environment. Management of the organization, which is a relatively closed 
system, is necessary during the moments of fixing its new stage of development. This 
approach is particularly significant for the control on the lower levels of the hierarchy 
of the organization. Ideal technical and technological basis of functioning of the 
organization ensures the possibility for entrepreneurial activity at the upper levels of 
its hierarchy [3]. 

This division management is carried out in the theoretical consciousness, 
while in practice they exist simultaneously. It is an emphasis on the use of a 
particular method, depending on the specifics of the corresponding stage of the life 
cycle of the organization. Therefore, evaluation of strategic effectiveness is an 
integral part of the modern enterprise management, as it provides the timely 
identification of the necessity and assessment of the perspectives of its activities. 
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