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KuiBchkuii HalllOHAJIBHUI YHIBEPCUTET TEXHOJIOTIH Ta qu3aliHy

EdextuBHe ympaBnmiHHA (iHAHCOBUMH pecypcamMH MiANPHEMCTBA € OCHOBOKO CTiHKOTO
3pocTaHHs Ta (DiHAHCOBOi CTaOLIBHOCTI EKOHOMIKHM KpaiHu. EkoHOMika YKpaiHH, IO 3HaXOJUTHCS B
MpoIieci aKTHBHOI iHTerpamii y CBITOBy €KOHOMIUHY CHCTEMY, CTa€ BCE OUIBII 3aJeKHOKI BiJ
30BHINIHIX PHU3MKIB Ta 3arpo3. BiICyTHICTh TI'paMOTHOTrO ympaBiiHHS (iHAHCOBUMH pPecypcaMu
30imblIye  piBeHb  IMJNPUEMHUIBKMX  PHU3HMKIB, MOripurye  (QiHaHCOBHH cTaH  Cy0’€KTiB
roCHOJAapIOBaHHA, 3MEHIIYE MOKIJIMBOCTI 3aJIy4eHHS KaliTamy.

Ynpapininas (iHAHCOBUMH pecypcamu — IIe CCTeMa iHCTPYMEHTIB, METOMIB, (hOpM PO3POOKH
1 peamizamlii YNOpaBTiHCBKUX pillleHb, IOB’S3aHUX 13 Tpouecamu (OPMYBaHHs, pO3NOAITYy M
BUKOPHCTaHHS (piHAHCOBUX PECYPCIB IMiIPUEMCTBA.

VY mporeci yrpaBiiHHA (DiHAHCOBHMH pecypcaMy 3a0e3NedyeThcss HEOOXITHMIA MOTepeaHii
KOHTPOJIb 3a CTBOPEHHSM 1 pallioHaJbHUM BHKOPHCTaHHsAM (QiHaHCOBUX pecypciB. DiHaHcOBe
TUTaHYBaHHsI € OJTHIEI0 3 HAWBaXKIIMBIIIMX JIAHOK MEXaHi3My yHpaBiliHHS (piHAHCOBUMHU pecypcamu Ta
¢iHaHCOBOT MisUTBHOCTI 1 BimoOpakae OaraTOMaHiTHI TPOIIOBI BITHOCHHU MIANPHEMCTBA 3
MEPCOHAIOM, 3 OMJKETOM Ta KpeauTHOW cucteMow. OO0'ekTamMM TIJIaHYBaHHS € JIOXOAM
MiJIPUEMCTBA, BKIIOYAIOYA HArpOMA/DKCHHS, B3a€MOBIJIHOCHMHHM 3 JICP)KaBHUM OIOJDKETOM 1
JIEp>)KaBHUMH T103a00/DKeTHUMHE  (DOHZIAMU, OOCST KalliTaJlOBKJIAJeHb, 1HIMUX (PopM iHBECTYBaHHS
(hiHAHCOBHUX pecCypciB, 0OOCST JOBrOTEPMIHOBHUX KpEAWTIB OaHKIB HAa peami3aliio 1HBECTHIIHHUX
MPOEKTiB, TOTpeda MiANPUEMCTBA Y BIACHHX O00IMOBUX KOIITAX 1 JPKEpeax iX MOKPUTTSL.

EdextuBHy cucremy ympaBiiHHS (iHAHCOBUMH pecypcaMH IMiJIPUEMCTBA CIia OymyBaTd
JOTPUMYIOUYMCH HACTYITHUX NPUHLIHMIIIB!

—  3aKOHHOCTI yIPaBIiHCHKUX i,
—  JIOIILHOCTI MPUHAHATTS pillleHs Y cdepi ynpasiiHHS (iHAHCOBUMH pecypcaMy MiJIPUEMCTBA;
—  e(peKTHBHOCTI NPUIHATUX YIPABITIHCHKUX PIllICHb;
— BpaxyBaHHA Cy0'€eKTaMH yIpaBIIiHHS KOH'TOHKTYPH PUHKY Ta PH3HKY;
—  MakcuMi3allii peHTa0eIbHOCTI.
3aBraHHAMHU e(PEKTUBHOTO YIPABIiHHS (IHAHCOBUMH PECYPCaMH € TaKi:
—  3QJIy4eHHS KOINUTIB HA HAWBUTIAHILIUX JJIs MANPUEMCTBA YMOBaX;
—  BH3HAYEHHS ONTUMAJIBLHOI CTPYKTYPH (DiIHAHCOBUX PECYpCiB;
— YHUKHEHHS 0aHKPYTCTBa i BENMKHUX (hiHAHCOBUX HEBJIAY;
—  JigepcTBO y 60pOTHOI 3 KOHKYPEHTAMHU;
—  3pOCTaHHs 00CATIB BUPOOHUIITBA 1 peatizallii;
—  MakcuMizallis IpuOyTKy;
—  MiHIMi3allisl BUTpAT.

VYIOCKOHAJIEHHSI CUCTEMH YIPaBIiHHSA (IHAHCOBHMH pecypcaMd € OJIHUM i3 KIFOYOBUX
YUHHMKIB IMIIBUIICHHS €(PEKTUBHOCTI BHPOOHHUYO-TOCIOAAPCHKOI TISIBHOCTI, Biff HHOTO 3aJICKUTh
ctalinbHe (YHKUIOHYBaHHS, IWHAMIYHUKA PO3BUTOK, MO3MLIS MiANPHUEMCTBAa HAa PUHKY Tomlo. Jls
TOro 100 OyTH KOHKYPEHTOCHPOMOXXHUM Ha PUHKY, MOTPIOHO e(eKTHUBHO yNpaBisATH (iHAHCOBUMHU
pecypcamu. lle 00yMOBIOE HEOOXIIHICTH IX MOJANBIIONO HAYKOBOTO JOCTIIKCHHS Ta BH3HAYCHHS
OCHOBHHX METOZIB yNpaBiiHHs (iHAHCOBUMHU PECYpCaMU MiAIPUEMCTBA.
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