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IMIVNIEMEHTANISA CTPATEI'TYHOI'O YIIPABJIIHCBKOTI'O OBJIIKY HA
MNPOMUCJTOBUX HIANMPUEMCTBAX

Y cmammi pozenamymo cymmuicny xapakmepucmuxy ma cneyugiuni
0co0UeOCmMi cmpameiuno20 ynpasaincbKo2o 00.iKy.

Memorw cmammi € KOMNIEKCHA OUWIHKA Ccucmemu YnpaesaiiHCbKux
npouecie, 3’aCy8aHHA MeoPeMUYHUX | MEMOO00I02IUHUX ACnNeKMI8 IMniemMeHmayii
cmpameziuHoz0 YHNPAGIAIHCbKO20 O00JIIKY 6 CYYACHUX eKOHOMIYHUX YMO06ax 3
YPAXYBAHHAM BUMO2 MINCHAPOOHOI NPAKMUKU 6€0€HHA 001Ky ma 6IMYUHAHO20
3aKOH00a8cmea 01 6UPOOHUUUX NIONPUECMCING.

B memoouunomy nnani npoananizoeano GiOMIHHOCMI CMpPAmMeZiuHO20 i
mpaouuinino20 ynpaeniHcobko20 o001iKy. Busnaueno ingopmauinini 3aedanns
cmpameziuHo20  YnpPAaGaAiHCbKO20 00Ky, W0 GUDIWMYIOMbCA 6  cucmemi
RPUTIHAMMA PiULEHDb.

Pe3ynomamamu  00CniOyCeHHA € pPO3POOIEHHA MeCmy HA CXO0NHCICHb
mpaouuinnHoz0 ma cmpameziuHo20 YNpPaeIiHCbKO20 O00J1iKie, po3podaeHo ix
NOPIGHANBHY Xapakmepucmuky eiominnocmei. Buxooauu i3 ocoonueocmeit
cmpameziunozo yYynpaeniHcbKozo 001IKy, 6UOLIeHO OCHOBHI 2pynu HauoOLIbl
eaxcaueux iHghopmayiiiHux 3a60aHb.

Bcmanoeneno, wyo Becov npouec enposadicenna cucmemu cmpameziunozo
YRPABIIHCHKO20 001Ky Heo0XiOHO npoeooumu 00MIPKO6aHo, NOEmMAanHo, 3
OUIHKOIO e(heKmuenocmi KoscHoi cmaodii i pemeabHUM NIAHYBAHHAM HACMYNHOT,
OCKIIbKU eumpamu Ha 600CKOHANEHHA IHPOpmayiiinoi cucmemu YnpaeaiHHA
noeuHHi 3abe3neuumu 6iOUymHuUl eghekm 0711 6UPOOHUYO20 NIONPUEMCMEA.

Haykoeoto mnoeusnorwo cmammi € O0O0IPDYHMYBAHHA 3ANPOGAOIHCEHHS
eleMeHmie CmpameziuHo20 ynpasaiHcbKo20 001Ky ma Hanpamu 6UKOPUCHMAHHA
11020 inghopmauiiinozo 3a0e3neueHns.

Busnaueno eadxcnugicmv GUKODUCMAHHA  CUCHEMU  CHIPAMEIUHOZ0
YRPAeAiHCbKO20 00Ky, W0 Mac npuzeecmu 00 NIOBUUWLEHHA eeKmusHocmi
JianvHocmi  nionpuemcmea  euyiiomy. Buxopucmoeywuu  306niuinio  ma
GHympiwiHI0 iHgopmayitlo, cmpameziunuil ynpaeiiHcbKuil 0071iK 3abe3neuye
nompedu npocHO3YBAHHA PO3BUMKY RIONPUEMCHEA, 30IUCHIOOYUU  AHAI3
OiANbHOCMI 3 YPAXYBAHHAM AK HOMOYHUX, MAK | 008620CMPOKOBUX ULNEll.

Knwuosi cnosea: cmpameeis, ynpasuincbKuii 00JiK, CcmpameidHull
YNpasincoKuil 00JiK, eghekmusHicms OisIbHOCMI, KOHMPOIb.
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NMMIUVIEMEHTAIIUA CTPATEIT'HTYECKOI'O YIIPABJIEHYECKOI'O
YUETA HA ITPOMBIIIJIEHHBIX ITPEATIPUATUAX

B cmamve paccmompeno - cywHOCMHYI — XAPAKMEPUCMUKY U
cneyuguueckue 0coOeHHOCMU CIMPAMESUYECKO20 YNPAGIEeHYeCK020 yuema.

Ilenvio  cmamvu  aenaemca  KOMNIAEKCHAA  OWEHKA  CUCHEMbl
YNPAaeneHuecKux npoueccos, GblACHEHUs MeopemudecKux u Memoooa102uldecKux
ACNEeKMOo6 UMNIEeMEHMAUUU CMmpPameuyecko20 YnpaeieHuecKkozo ydema 6
COBPEMEHHBIX IKOHOMUYECKUX YCI0BUAX C YUEHOM MPEeDOSAHUTL MEeHCOYHAPOOHOU



NPAKMUKU 6e0eHus ydyema U OMeYeCmEeHHO20 3AKOHo0amenvcmea 0
nPOU3600CMEEHHBIX NPEONPUAIUIL.

B memoouueckom nnane npoananu3upoeansl pazniudus Cmpameuieckozo
U mMpaouyuoOHHO20 ynpaenenueckozo yuema. Onpedenenvt UHPOpMayUOHHbBIE
3a0auu cmpameuuecKo20 YnpaeieHuecKo2o yuemada, KOMIOpble peuiaromcs 6
cucmeme NPUHAMUS PeUleHU.

Pe3ynomamamu  uccinedoosanusa aenaemca paspadomka mecma Ha
cxoxcecms MpPAOUUUOHHO20 U CHIPAMEZUYecKo20 YNpaeieHuecKo2o ydemad,
paspabomana ux cpagHumenvHan xapaxkmepucmuka pazauuui. Hcexooa us3
ocobennocmeil cmpamezuiecKo2o ynpasieHuecKo2o yyemad, 6bl0ej1eHbl OCHOGHbIE
2pynnol HaUdoNee aANCHBIX UHPOPMAUUOHHBIX 3a0aU.

Yemanoeneno, umo eecv npouecc enedpenusn cucmemovt cmpamezuyeckozo
YRPAeNeHuecKko20 yuema He00X00uMo npoeooumsv 000yMaHHO, NOIMANHO, C
OUeHKou IPhexkmusnocmu Kax3xcooii cmaouu u muiamenbHblM NIAGHUPOBAHUEM
cnedywuiell, NOCKOJIbKYy pacxoovl HA COBEPUIEHCMBO8ANHUE UHDOPMAUUOHHOU
cucmemsvl YnRpAeneHus O00JICHBL o0becnedyums owymumvlii  IPgexkm Ona
nPOU3600CMEEHHOZ0 NPEONPUAMUAL.

Hayunoii nosuznoit cmamovu a611emca  000CHOBAHUE  66€0€HUS
INNEMEHMO8 CMPAMeZU4ecKo20 YnpaeileHuecKkoz0 yuema U  HANPAGIeHUs
UCNONb306AHUS €20 UHPOPMAUUOHHO20 0DecneyeHusl.

Onpeoenenvl 6ax3CHOCMb UCHOIb306AHUA CUCHEMbL CMPAMESUUECKO20
YHNpaenenuecKkozo yuema, KOmMopoe OO0JHCHO NpUGeCmU K NOGbLUIEHUIO
Ippexmusnocmu deamenvhocmu npeonpusmus 6 yeaom. Ucnonv3ysa eéneuwinion
U GHYMPEHHIOW UHpOpMayuw, CcmpamezZu4ecKuil ynpaeieHuecKuil yuem
obecneuusaem nompedHOCMU NPOZHOZUPOBAHUA PA3GUMUA  NPEONPUAMUA,
ocyuwiecmenan aHaiu3 0eAmeabHOCmU C YY4emom KakK meKyuwux, maxk u
007120CPOUHBIX Yenell.

Knroueewvie cnosa: cmpamecus, ynpaenenueckuti yuem, Cmpame2udeckuti
ynpasneHyeckuu yuem, 3¢pgexmusHocms 0esimenrbHOCmu, KOHMpPOJlb.

Margaret 1. Skrypnyck, Natalie J. Radionova, Mykola M. Matiukhat
IMPLEMENTATION OF STRATEGIC MANAGEMENT ACCOUNTING
FOR INDUSTRIAL ENTERPRISES

The paper considers the essential characteristics and specific features of
strategic management accounting.

The aim of the article is a comprehensive assessment of management
processes, determine the theoretical and methodological aspects of the
implementation of strategic management accounting in the current economic
conditions to meet the requirements of international practice of accounting and
national legislation for the industrial enterprises.

In the methodical plan analyzed the differences of strategic and conventional
management accounting. Defined information objectives of strategic management
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accounting, which are solved in the system of decision-making.

The results of the study is to develop a test for the similarity of the traditional
and strategic management accounting, developed their comparative characteristic
differences. Based on the characteristics of strategic management accounting,
highlighted the main group of the most important information tasks.

It was found that the whole process of implementation of the strategic
management accounting should be carried out carefully, step by step, with the
assessment of the effectiveness of each stage and careful planning next, because
the cost of improving the management information system should provide a
tangible effect on the production plant.

Scientific novelty of the paper is to study the introduction of elements of
strategic management accounting and uses of its information systems.

It identified the importance of strategic management accounting system,
which should lead to increased efficiency of the enterprise as a whole. Using
internal and external information, strategic management accounting provides a
prediction of the development needs of the enterprise, carrying out analysis of the
activities, taking into account both current and long-term goals.

Keywords: strategy, management accounting, strategic management
accounting, the effectiveness of the control.

Problem statement and it’s relation to significant scientific and practical
Issues. Success and competitiveness of domestic enterprises within current dynamic
conditions is impossible without management efficiency increase, its activity
monitoring, forecasting and precaution of problem situations, combination of
measuring figures of strategic and operating management. These can be achieved
through implementation in the current practice of domestic entities of strategic
managerial accounting as an integral, flexible, multifunctional system of data,
oriented to satisfy specific informational managerial requests to make efficient
managerial decisions.

Analysis of the latest publications, related to the problem. General aspects
of organization and methodology implementation as well as strategic managerial
accounting keeping were disclosed in papers of domestic scientists — Bolduiev M.V.
[3], Vachrushina M. A. [4], Kuzik P.O. [6], Ozeran V.O., Boichuk T.V. [7], Panchenko
Y.V., Buflon L.Y.[8], Plikus I.Y. [9], Pushkar M. S. [10], Shevchuk V.R. [11] etc.

Approaches, principles and methods of information appliance of strategic
managerial accounting are presented in the papers of experts in the field of analysis
Suvorova S.P. [12], Yurasova 1.O. [14], Chaia V.T., Chupakhina N.I. [15], Yarkova I.V.
[16] etc. Among foreign experts, who consider the problem of managerial accounting
formation, the papers of E. Andersen, K. Grude, T. Haug [1], E. A. Adkinson, D.R.
Banker, R. C. Kaplan, M.C. lan [2], K. Druri [5], B. Rayan [11], Johncon H.T. [18],
Yarugova A. [17] etc.

Performed research of the papers of domestic and foreign authors shows off,
that certain discussing issues are still unsolved: directions, means and elements of
strategic managerial accounting system implementation, its place and structural scale
in the structure of generally accepted accounting keeping, its relation to the other



types of economic information in the general informational system of enterprise
managements. At the same time, scientific and practical recommendations, directed
to improve the managerial accounting quality, its strategic accounting subsystem, the
current phase of economic development do not contain total systematization of
scientific theory.

Insufficient development of the theory, methodology and methodic
instruments of strategic managerial accounting implementation in the accounting
process of Ukrainian enterprises has determined the significance of further research.

Formulation of the aim of research. The aim of research refers to complex
assessment of the system of managerial processes, determination of theoretic and
methodological aspects of strategic managerial accounting implementation within
current economic terms with consideration to requirements of international practice
of accounting keeping and domestic legal documents for enterprises in the field of
production. On the basis of performed research the authors substantiate conclusions
related to strategic managerial accounting implementation in the enterprise.

Results presentation and their substantiation; conclusions and further
research prospects. Strategic managerial accounting is related to the term “strategic
management” as the system of registration, generalization and presentation of the
data, significant for strategic managerial decision-making by the managers of the
enterprise. Considering its peculiarities, it is important to notice that in a same way to
the system of traditional managerial, the strategic accounting is not regulated in
domestic legislation; managers of the enterprise determine parameters of its objects
classification and informational provision. Information of strategic managerial
accounting, specified for managers of the enterprise, is a trade secret and has
confidential character.

Comparing to financial accounting, the managerial one doesn’t only present
retrospective facts of manufacturing and financial activity, which have already been
performed, but also gives wide possibilities to create the system of calculated
forecasting figures of development of the enterprise. Basing on such statements and
the role of the strategic accounting in the enterprise management, most experts in the
field of informational provision determine strategic managerial accounting as
forecasting, prospective one [5, 11, 12].

Thus, strategic accounting is entitled with certain features. K. Druri suggests,
that traditional managerial accounting doesn’t disclose financial information, which
IS necessary to monitor current strategy of the enterprise, or in order to create such
strategy [5].

S. T. Johnson, R. Kaplan, criticizing current state of managerial accounting,
notice that managerial accounting doesn’t response to its tittle and focuses on internal
problems of the enterprise, pays little attention to external conditions and doesn’t
create information flows for the higher level of enterprise management, which is
necessary in current business-environment [18].

Using performed by A. Yarugova similarity test of traditional and strategic
managerial accountings, the authors developed their comparative characteristic of
differences [17] (Table 1).

Table 1



Comparative characteristic of strategic and traditional managerial accounting™

Ne . Managerial accounting
Figure — -
3/m Traditional Strategic
1 2 3 4

1. | Aim of accounting

Assistance of managerial
department in planning, control,
accounting, analysis and
forecasting.

Assistance in  strategic  aims
achievement in favor of its owners,
shareholders, client and other
business process participants
demand satisfaction (managerial
decision making).

Internal  processes of the

External business-environment

2. Orientation enterprise. analysis (competitors’ profitability,
market position etc.).
Data of financial, statistical, tax | Internal and external information,
Source of . ) L .
3. . . accounting and internal | other unofficial information.
information . .
information.
Informational  provision  of | Informational provision of taken
assessment and analysis of | strategy realization;
certain structural departments | Analysis of the effect of the
activity; strategy alter, assessment of the
Informational provision and | efficiency of such alternations;
report preparation on deviation | Competitors profitability analysis;
4. Main targets and their interpretation by | Customer profitability analysis;
certain structural units; Evaluation of strategic decisions,
Alternative managerial decision | related to their influence on the
analysis; production process;
Possible consequences analysis; | Informational provision of core
Recommendations on certain | factors of success etc.
managerial decision choice.
5 Obijects of Products, goods, services Manufacturing process phases
' accounting

Directions of the

Cost analysis, which depends
on concrete managerial requests

Cost analysis, which depends on
the accepted strategy (calculation of

6. cost analysis (activity expenses assessment | the whole manufacturing process).
and products cost calculation).
Approaches to Choice of the calculation | Analysis of own activity results of
7. calculation and method depending on specificity | manufacturing  enterprises  with

analysis of expenses

of structural department activity.

competitor results.

*- developed by the authors
Regardless the determined differences, the strategic managerial accounting is
considered as a separate direction of managerial accounting development, which is
related to the necessity of moving out of the enterprise borders and its integration
with the external environment [7].
Basic specific peculiarities of strategic managerial accounting are disclosed

on the figure 1.




Integration of forecasting, planned,
normative and actual data of financial
and manufacturing activity, long-term

prospective calculation

Informational provision of variation
strategy of enterprise development,
choice of the most optimal one

Peculiarities of

strategic managerial
accounting

Assessment of operative and strategic Accounting of the factors of external
aim achievement, financial position, environment, time, capital,
production potential of the enterprise profitability, risk etc.

Figurel. Peculiarities of strategic managerial accounting [12]

On the basis on peculiarities of strategic managerial accounting the authors
distinguish the following groups of the most important informational purposes, which
can be solved with the help of created system:

1.  Assessment (of enterprise activity efficiency, certain units, stuff, types of
products etc.);

2. Control (of expenses, cash flows etc.);

3. Planning and budgeting (profit maximization, strategic planning and
managerial decision-making, business-strategy implementation );

4, Interpretation and presentation (of business activity results, business activity
types);

5. Cost calculation (of products, goods, services).

Peculiarities of strategic managerial accounting determine the field of its
appliance through wide informational provision of enterprise management, taking
into consideration the influence of external environment. Strategic managerial
accounting implementation, with reference to its peculiarities, provides strong
informational effect in the field of informational provision of enterprise management.
But implementation of strategic managerial accounting on domestic enterprises is a
slow process. It can be explained by possible destroy of existing type of
informational relations and the structure of responsibilities on the first phase of its
implementation, which can be critically risky for enterprises, working in terms of
crisis economy with low level of profitability. Also strategic managerial accounting
implementation in domestic enterprise activity, as usual, is followed by the absence



of motivation of top managers, low professional skills of specialists in the field of
strategic aims formation and execution.

The whole process of implementation of strategic managerial accounting
system should be performed deliberately, step by step, with assessment of
efficiency of every phase and accurate planning of the following one, because
expenses on improvement of management informational system should provide
significant effect for manufacturing enterprise.

Nevertheless, the process of appliance of both traditional and strategic
managerial accounting includes not only accounting as fixation of business activity
facts, but also performance of the processes of analysis, planning and control on the
basis of extended or newly created informational basis. Accounting, analysis,
auditing and taxation are united in a unified system in accordance with general target
strategic direction of managerial function realization: informational basis preparation,
analysis, assessment, decision-making and control after their execution with
consideration of internal and external factors.

Formation of managerial functions in traditional and strategic managerial
accounting is presented in the figure 2.



Planning

Traditional managerial
accounting

Control

Planning

Analysis

Concentration
on internal

processes

Decision making

Strategic managerial
accounting

Control

Internal
environment

Analysis

External
environment

Decision making

Figure 2. Managerial functions formation in traditional and strategic managerial accounting *
* Source: developed by the authors




In the process of managerial functions performance, implementation of
strategic managerial accounting enables to take into account position of internal and
external factors of influence on decision-making process. Strategic managerial
accounting is an important informational system for rational managerial decision
making in the terms of uncertainty and risks, which is inherent to current economic
environment of domestic manufacturing enterprises.

Conclusions and prospects of further research.

Implementation of strategic managerial accounting extends informational
basis of managerial decision-making, which can lead to increase of business activity
efficiency. Enterprises should pay more attention to efficient ways of informational
data formation with the assistance of strategic managerial accounting. Traditional
practice of managerial accounting keeping and its role are still of extreme
importance, but current tendencies of economic challenges stimulate functional
extension of informational provision of decision-making process, through the system
of strategic managerial accounting, directed to further development of managerial
function execution through appliance of long-term analytical and assessment
methods.

Using of both external and internal information, strategic managerial
accounting satisfies requests of enterprise development forecast, performing business
activity analysis and taking into account of both current and long-term aims.

Phased implementation of strategic managerial accounting should be
considered from the point of its influence on efficiency of business activity results of
the enterprise and substantiated decisions for the long-term prospect.
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