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CREATIVE POTENTIAL AND RESILIENCE IN THE STARTUP
INNOVATION SYSTEM

The creative potential and resilience in the innovation system of startups form
an integral basis for their viability, scalability and ability to operate in the long term
under conditions of high uncertainty. In the modern economy, startups function as
dynamic, nonlinear systems, where the generation of new ideas, rapid adaptation to
changes and the ability to overcome shocks are key factors for success [1; 2].

The creative potential of a startup should be considered as a multidimensional
category that includes the individual cognitive abilities of the founders, team creativity,
organizational mechanisms for supporting innovation and access to external
knowledge. It acts as a source of creating new products, business models and market
niches, and also provides the ability to generate non-standard solutions in situations of
limited resources [3]. At the same time, creativity in startups is systemic in nature and
is formed through interaction with innovation ecosystems, including accelerators,
venture funds and research institutions [4].

Resilience of startups is defined as the ability to maintain functionality, quickly
recover and transform under the influence of crisis phenomena. It includes financial
stability, organizational flexibility, adaptability of the business model and
psychological resilience of the team [5]. In the context of modern challenges, in
particular war, economic turbulence and global risks, resilience becomes not only a
protective mechanism, but also a driver of innovative development [6].

The synergy of creative potential and resilience is manifested in the ability of
startups to the so-called “anti-fragile” development, when external shocks not only do
not destroy the system, but stimulate it to improve and grow [7]. This is achieved
through experimentation, rapid hypothesis testing (lean approaches), flexible resource
management and constant iteration of the business model [8].

An important aspect is the role of entrepreneurial leadership, which combines
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creative thinking with the managerial ability to act in conditions of uncertainty. Startup
leaders act as catalysts for innovation processes, create a culture of openness to change,
and ensure resource mobilization even in crisis conditions [9].

The institutional environment also plays a significant role in the development of
creative potential and resilience of startups. Access to financing, regulatory support,
development of digital infrastructure, and integration into global markets create the
prerequisites for sustainable innovative development [10]. In this context, state policies

aimed at supporting entrepreneurship and innovation acquire special importance (Fig.
1).

INPUT COMPONENTS
Creative potential (ideas, knowledge, team)
External environment (ecosystem, institutions)

PROCESS
Generation of innovations
Adaptation to changes
Agile management
Rapid testing of solutions
Anti-fragile development (through crises and risks)

RESILIENCE
Recovery from shocks
Business model resilience
Financial and organizational flexibility

RESULT
Startup Viability
Scaling
Long-term Sustainability
Development in Uncertainty

Fig. 1. Schematic representation of creative potential and resilience in the
startup innovation system

Thus, creative potential and resilience are complementary elements of the startup
innovation system, ensuring their ability to adapt, transform, and grow. Their
integration forms the basis for the development of competitive innovative businesses
that can function effectively in conditions of global instability and uncertainty.
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BUIIIA OCBITA TA TPETSI MICISI YHIBEPCUTETIB B YMOBAX
IMOBOEHHOI TPAHC®OPMAIIII EKOHOMIKHU YKPAIHA

HocnimkeHo tpancdopmariiito poni 3akiaziiB Buioi ocBitd (3BO) B ymoBax
«TPEeThOI MICii» Ta KOHUEMNUIi MiANPUEMHHULIBKOTO yHiBepcuTeTy. OcoOnMBy yBary
MPUIIICHO 1HTerpallii MpaBoOBUX 3acaj IHBECTHUIIMHOI TsITbHOCTI, HOBUX €KOHOMIYHUX
cTaHAapTiB Ta [7o0anbHUX LUIEH CTAJIOr0 PO3BUTKY Y (YHKIIOHYBaHHSA
yHiBepcuteTiB. Ha npuknaai keiicy KHYT/l sk OCBITHhO-IHHOBAlLIMHOTO KjacTepa
po3kpuTO MexaHi3mMu ¢GyHKiionyBanHa 3BO sk gpaiiBepa cTajoro mianpueMHUIITBA
Ta COLaJIbHOT BIIIIOBITAJIHHOCTI.

CyuacHa apxiTeKTypa €KOHOMIKH Y KpaiHu MOTpeOye Bil yHIBEPCUTETIB BUXOLY
3a MEX1 CyTO aKaJeMI4HOro mpocTopy. Peamizallis «TpeThoi MicCii» — COIiaJbHOTO

IJIAT®OPMA 3. CTAJIE MIJINPUEMHUIITBO TA COLIAJILHA BIANOBIIAJBHICTh: HOBI TOPU30HTH
MIAIPUECMHULILKOI OCBITH

~ 257 ~



