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RUSINA Yu. O.

Financial planning as a basis for management 
of the company’s financial activities

The subject of the research is the relationship between financial planning and financial activities 
of an enterprise through elements, principles, tools and decision–making mechanisms in the field of 
finance and their impact on the management of financial activities of an enterprise.

The aim of the research is to define financial planning as the basis for managing the financial 
activities of an enterprise through the study of its main elements, principles and tools.

Research methods. The following general scientific methods were used in writing the article: 
analysis and synthesis, which allowed to consider financial planning as a system, identify structural 
elements and interrelationships; induction and deduction, which helped to summarize individual facts 
and formulate general laws of financial planning; abstraction and generalization, which contributed to 
the formation of the theoretical foundations of financial planning and the identification of key principles 
and tools for its use in the management of financial activities of an enterprise; classification and 
systematisation of financial planning.

Results of the investigation. It has been determined that financial planning is a key element 
of managing the financial activities of an enterprise, as it ensures efficient allocation of resources, 
forecasting of income and expenses, and minimisation of financial risks. It is determined that the 
process of financial planning includes the development of short–term and long–term financial plans, 
which allows the enterprise to adapt to changes in the external environment, ensure financial stability 
and increase profitability. It is determined that one of the main functions of financial planning is to 
identify sources of financing and optimise their use to achieve the strategic and tactical goals of 
the enterprise, which involves analysing financial flows, assessing the investment attractiveness of 
projects and managing working capital. It is proved that effective financial planning allows an enterprise 
to reduce costs, optimise the tax burden and increase competitiveness in the market. It has been 
established that an important aspect of financial planning is the forecasting of possible financial risks 
and the development of mechanisms to minimise them, which may include diversification of funding 
sources, risk insurance, and the use of modern methods of financial analysis and control. 

Scope of the results. Enterprise finance, financial planning, budgeting, investment, financial 
activity of the enterprise.

Conclusions. The study has determined that financial planning is a prerequisite for effective enterprise 
management, as it allows controlling financial resources and contributing to the achievement of strategic 

https://doi.org/10.5281/zenodo.15109273
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goals, increasing profitability, and ensuring financial stability of the enterprise. It has been determined 
that the use of modern financial planning tools contributes to improving the efficiency of enterprise, its 
adaptability to market changes and long–term sustainability in a competitive environment. A synergistic 
combination of elements, principles and planning tools is proposed that will allow the enterprise to adapt 
to changes in the market environment, optimise financial flows and increase competitiveness.

Keywords: financial planning, management, finance, enterprises, financial activity, budgeting, 
elements, principles, tools, efficiency.

РУСІНА Ю. О.

Ôінансове ïланування як основа уïравління 
фінансовою діялüністю ïідïриємства

Пðåäìåтîì äîсліäжåííя є взаємозв’язок фінансового планування з фінансовою діяльністю 
підприємства через елементи, принципи, інструменти та механізми прийняття рішень у сфері фі-
нансів та їх вплив на управляння фінансовою діяльністю підприємства.

Мåтîþ äîсліäжåííя є визначення фінансового планування як основи управління фінансовою 
діяльністю підприємства через дослідження основних його елементів, принципів та інструментів.

Мåтîäи äîсліäжåííя. При написанні статті було використано такі загальнонаукові мето-
ди: аналіз і синтез, які дозволили розглянути фінансове планування як систему, виявити струк-
турні елементи та взаємозв’язки; індукція і дедукція, що допомогло узагальнити окремі факти та 
сформулювати загальні закономірності фінансового планування; абстрагування і узагальнення, 
які сприяли формуванню теоретичних основ фінансового планування та визначенню ключових 
принципів та інструментів його використання в управлінні фінансовою діяльністю підприємством; 
класифікація і систематизація, що дозволило впорядкувати елементи, принципи та інструменти 
фінансового планування, таблично–графічний та ін.

Ðåзультàти ðîбîти. Визначено, що фінансове планування є ключовим елементом управління 
фінансовою діяльністю підприємства, оскільки забезпечує ефективний розподіл ресурсів, прогно-
зування доходів і витрат, а також мінімізацію фінансових ризиків. Встановлено, що процес фінан-
сового планування включає розробку короткострокових і довгострокових фінансових планів, що 
дозволяє підприємству адаптуватися до змін у зовнішньому середовищі, забезпечувати фінансо-
ву стійкість та підвищувати рентабельність. Визначено, що однією з основних функцій фінансово-
го планування є визначення джерел фінансування та оптимізація їх використання для досягнення 
стратегічних і тактичних цілей підприємства, що передбачає аналіз фінансових потоків, оцінку ін-
вестиційної привабливості проєктів та управління оборотним капіталом. Доведено, що ефективне 
фінансове планування дозволяє підприємству знижувати витрати, оптимізувати податкове на-
вантаження та підвищувати конкурентоспроможність на ринку. Встановлено, що важливим ас-
пектом фінансового планування є прогнозування можливих фінансових ризиків і розробка ме-
ханізмів їхньої мінімізації, що може включати диверсифікацію джерел фінансування, страхування 
ризиків, застосування сучасних методів фінансового аналізу та контролю. 

Ãàлузь зàстîсуâàííя ðåзультàтіâ. Фінанси підприємств, фінансове планування, бюджету-
вання, інвестування, фінансова діяльність підприємства.

Âисíîâêи. В результаті дослідження визначено, що фінансове планування є необхідною умо-
вою ефективного управління підприємством, оскільки дозволяє контролювати фінансові ресурси та 
сприяти досягненню стратегічних цілей, підвищенню прибутковості, забезпеченню фінансової ста-
більності підприємства. Встановлено, що використання сучасних інструментів фінансового плану-
вання сприяє підвищенню ефективності діяльності підприємства, його адаптивності до змін ринку та 
довгостроковій стійкості в конкурентному середовищі. Запропоновано синергічне поєднання еле-
ментів, принципів та інструментів планування, що нададуть змогу підприємству адаптуватися до змін 
у ринковому середовищі, оптимізувати фінансові потоки та підвищити конкурентоспроможність.

Êлþ÷îâі слîâà: фінансове планування, управління, фінанси, підприємства, фінансова діяль-
ність, бюджетування, елементи, принципи, інструменти, ефективність.
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Formulation of the problem. In an unstable 
economic environment, high competition and rapid 
changes in the state’s financial policy, the issue of 
effective management of financial activities of en
terprises is of particular relevance. The basis of 
such management is financial planning, which en
sures the rational allocation of resources, control 
over financial flows and minimisation of risks. De
spite the obvious importance of financial planning, 
in practice many companies face problems with its 
implementation and effective use. The main prob
lems include: low level of financial forecasting; in
sufficient attention to strategic planning; inefficient 
financial management structure; influence of ex
ternal factors; limited access to financial resourc
es. Thus, the need to improve financial planning 
as a key tool for managing the financial activities 
of enterprises is an urgent scientific and practical 
problem, the solution of which will help to increase 
the financial stability of enterprises, optimise their 
costs and achieve strategic goals.

Analysis of research and publications on 
the problem. Financial planning is an important 
tool for managing the company’s finances, which 
allows ensuring its financial stability, increasing 
the efficiency of resource use and minimising fi
nancial risks. In scientific publications and studies, 
this problem is considered from different points 
of view, which indicates its relevance and multidi
mensionality. V. Bratiuk and S. Nesterova in their 
work [3] defined the processes of planning and fi
nancial control, where they analysed the planning 
factors, the focus of planning types, categories of 
financial control, ratings of the scale of impact and 
risk probabilities. T. Hrynchuk, A. Tsikhanovska, 
and D. Chychkaliuk [6], found that financial planning 
plays a key role in the system of planning the activi
ties of an enterprise, ensuring the economic feasi
bility and effectiveness of the measures developed 
to achieve its strategic goals and objectives. The 
authors substantiate the methods used in the pro
cess of financial planning, namely: calculation and 
analytical, regulatory, balance sheet, optimisation 
of planning decisions, economic and mathemati
cal modelling, network, and software and targeted. 
The authors proposed a generalised methodology 
of financial planning, which is relevant in the chang
ing conditions of the market economy of our coun
try. K. Blyzniuk in his work [2] summarised the as
pects of budgeting at enterprises and analysed the 

information on the practical aspect of implement
ing the budgeting method in the activities of enter
prises, identified the factors that affect the results 
of such a management decision.

O. Shulha [21] revealed the role and importance 
of financial planning of enterprise activity in ensur
ing its financial stability. The author noted that fi
nancial planning significantly reduces the uncer
tainty of the market environment and its negative 
consequences for the business entity, and high
lighted areas for improving the organisation of fi
nancial planning of the enterprise (budgeting as an 
instrument of operational controlling; financial con
trolling; strategic planning at the enterprise; risk 
minimisation; reduction of accounts receivable). 
L. Dokiienko [6] studied the current global trends 
in financial planning and analysis at an enterprise, 
identified the differences between domestic and 
international practice of building a financial plan
ning process at an enterprise and proposed stages 
and principles of building an effective process of fi
nancial planning and analysis at an enterprise, tak
ing into account the best international practices. 

Â. Zasadnyi and A. Tkachenko [10] identified the 
factors influencing the budgeting system as a lead
ing link in the financial planning of enterprise busi
ness processes. They considered the issues of the 
planning system and the basic principles of the en
terprise, analysed the criteria for assessing the fi
nancial condition of the enterprise, its sustainabil
ity and competitiveness. The authors analysed the 
options for increasing the efficiency of the budget
ing system in the financial planning of business pro
cesses of an enterprise, identified ways to improve 
and prospects for the future development of the 
budgeting process at an enterprise. Another group 
of authors, N. Vyhovska, A. Polchanov, V. Dovhaliuk 
and O. Polchanov [5], studied the financial planning 
of IT enterprises, where they concluded that busi
ness planning reflects its ability to manage avail
able resources, taking into account opportunities 
and risks, with a miscalculation of various scenar
ios. А. Nechyporenko and S. Stabias [15] paid at
tention to the study and generalisation of theoret
ical aspects of financial planning and forecasting 
in the enterprise management system, consid
ered the main approaches to the interpretation 
of the essence of the concept of ’financial plan
ning’, and identified the elements of financial plan
ning in an enterprise. The authors reveal the role 
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of financial planning and forecasting in the enter
prise management system. O. Kalchenko, O. Shy
shkina, and V. Danylovych [11] analysed the impact 
of digitalisation on the system of financial planning 
and budgeting of modern enterprises, identifying 
the main reasons for the lack of high–quality finan
cial planning in domestic business entities. The au
thors identified the advantages and disadvantag
es of digitalisation processes in the financial and 
economic activities of enterprises, the tasks and 
possibilities of automating financial planning and 
budgeting processes, analysed the essence, main 
characteristics and features of domestic and for
eign software products used by business entities in 
budgeting and financial planning. 

D. Dema, L. Sus and Yu. Sus [7] proposed a 
mechanism for organising financial planning at en
terprises, where, based on the stages of financial 
planning, three main subsystems of activity plan
ning (strategic, current and operational planning of 
financial activity) are characterised. M. Maksimova 
and A. Shcherbyna [14] substantiated the concep
tual provisions of financial planning of enterprises, 
summarised the main positive effects of the im
plementation of financial planning. O. Andrus and 
N. Berezova [1] studied the financial planning of an 
enterprise as a tool for managing the results of an 
enterprise’s activities in competitive market con
ditions, which allows to weigh the available finan
cial resources and sources of their receipt to solve 
the outlined tasks, justify the distribution of funds 
to the budget, extra–budgetary funds, banks and 
other creditors, distribute and use the enterprise’s 
profit and ensure the balance of planned expenses 
and income of the enterprise on the principles of 
self–sufficiency and self–financing.

V. Tyshchenko [19] clarified the concept of «finan
cial planning», identified the stages of the financial 
planning process at the enterprise and grouped the 
main methods of financial planning. Y. Velykyi and 
O. Chvartatska in their work [4] defined the con
tent and place of financial planning in the enterprise 
management system, summarised the seman
tic features of the definition of «financial planning», 
characterised the types, forms and methods of fi
nancial planning that form the theoretical basis of 
the planning process in the practical activities of 
domestic enterprises. O. Lisnichuk and M. Berezan 
[13] analysed the systematic relationship of plan
ning components, its structural elements, which 

ensure a high level of financial performance. The 
authors summarised the directions of improve
ment of financial planning and their factors that can 
have a positive impact on the activities of an indus
trial enterprise. Despite the in–depth study of this 
issue, financial planning, precisely in the context of 
the basis of managing the financial activities of an 
enterprise through a synergistic combination of el
ements, principles, and tools, requires further re
search, which became the purpose of the research.

Presenting main material. In modern business 
conditions, characterised by high dynamics of the 
market environment, instability of economic pro
cesses and competition, an enterprise should pay 
special attention to planning financial flows to en
sure stability and development. Financial planning 
is a key tool for managing the financial activities of 
an enterprise, as it ensures the efficient allocation 
of financial resources, control over income and ex
penses, and the formation of a financial strategy to 
achieve long–term goals [1–5]. Financial planning 
allows forecasting future financial performance, 
assessing risks, developing measures to minimise 
them, and ensuring the optimal capital structure of 
the enterprise, which covers the strategic, tacti
cal and operational levels, allowing the enterprise to 
align its long–term interests with current financial 
capabilities. Effective financial planning helps to in
crease profitability, ensure solvency, optimise costs 
and enhance the company’s investment attractive
ness. Thus, financial planning is an integral part of 
the overall enterprise management system and de
termines its competitiveness in the market [6–9]. 
Financial planning is the process of developing and 
substantiating the goals, directions and methods of 
using the company’s financial resources to achieve 
its strategic and tactical objectives, which involves 
estimating future income and expenses, analysing 
financial flows, identifying sources of funding and op
timising the allocation of resources [4–11].

The main goal of financial planning is to ensure 
the financial stability of the enterprise, its solven
cy, profitability and efficient use of capital. Financial 
planning plays an important role in the functioning 
of an enterprise (Fig. 1) [3–8]. The main elements 
of financial planning include several key stages. The 
first of them is the analysis of the financial condi
tion of the enterprise, which involves the study of 
the structure of assets and liabilities, assessment 
of financial stability, liquidity and profitability, as well 
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as cash flow analysis [12–16]. The next stage is 
the formation of financial goals and strategy, which 
includes the definition of short–term and long–
term financial goals and the development of a fi
nancial strategy for the enterprise. This is followed 
by the development of financial plans and budgets, 
which includes current financial planning, such as 
operating budgets and cash flow forecasts, tac
tical planning, which includes the income and ex
pense budget and the capital investment budget, 
and strategic planning, which defines the financial 
strategy for 3–5 years.

An important element is revenue and expense 
forecasting, which involves market analysis, sales 
forecasts and an assessment of changes in costs. 
Optimisation of financial resources includes plan
ning sources of funding, both equity and debt, as 
well as controlling costs and profitability. The fi
nal stage is the control and adjustment of financial 
plans, which includes monitoring the implementa
tion of financial plans, identifying deviations and ad
justing the strategy in accordance with changes in 
the external and internal environment of the enter
prise (Table 1) [14–19].

Fig. 1. The role of financial planning in managing the financial activities of an enterprise
Source: built by the author with the use of [3–11].

Table 1. Key elements of financial planning
Element Components

Analysis of the financial 
condition of the company

1. Study of the structure of assets and liabilities.
2. Assessment of financial stability, liquidity and profitability.
3. Analysis of cash flows.

Formation of financial 
goals and strategy

1. Determination of short–term and long–term financial goals.
2. Development of the financial strategy of the enterprise.

Development of financial 
plans and budgets

1. Current financial planning (operating budgets, cash flow forecasts).
2. Tactical planning (income and expense budget, capital investment budget).
3. Strategic planning (financial strategy for 3–5 years).

Forecasting of income and 
expenses

1. Market analysis and sales forecast.
2. Assessment of changes in costs.

Optimisation of financial 
resources

1. Planning of funding sources (own and borrowed capital).
2. Cost and profitability control.

Control and adjustment of 
financial plans

1. Monitoring the implementation of financial plans.
2. Identifying deviations and adjusting the strategy.

Source: compiled by the author based on [14–21].
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The key principles of financial planning (Table 2) 
include the principle of target orientation, which 
means that financial planning should be focused 
on achieving both strategic and tactical goals of 
the enterprise [11–17]. The principle of target 
orientation includes profit growth, market expan
sion, cost optimisation, increased investment at
tractiveness, etc. The principle of comprehensive
ness is also important, as it stipulates that financial 
planning should cover all aspects of the company’s 
financial activities. This applies not only to income 
and expenses, but also to investments, lending, tax 
liabilities, cash flow management and other finan
cial indicators that affect the overall state of the 
company. Another important principle is the prin
ciple of continuity, which means that financial plan
ning should be carried out on an ongoing basis, en
abling the company to quickly adapt to changes in 
the market environment, anticipate possible finan
cial risks and effectively manage financial flows. At 
the same time, the principle of flexibility is in place, 
which allows for prompt adjustment of financial 
plans in response to changes in the internal and 
external environment. For example, changes in tax 
legislation, exchange rates, raw material prices, or 
product demand may require immediate adjust
ments to the financial strategy [16–21].

For the efficient allocation of financial resourc
es, the optimality principle is applied, according 
to which financial resources should be allocated 
in such a way as to ensure maximum efficiency of 
capital use. This implies optimising costs, increas

ing profitability and achieving financial stability of 
the enterprise. The principle of validity is also im
portant, which means that financial planning should 
be based on real data, forecasts, financial calcula
tions, risk analysis and the use of modern meth
ods. Without accurate analysis and sound financial 
calculations, effective planning is impossible. The 
last but not least is the principle of balancing risks 
and returns. Any financial decision should take in
to account possible risks and their impact on the 
financial position of the company. The pursuit of 
high profitability is always accompanied by certain 
risks, so the task of financial management is to find 
a balance between possible risks and expected re
turns to ensure financial stability and development 
of the enterprise [14–19]. Thus, adherence to the 
principles of financial planning allows an enterprise 
to effectively plan its financial resources, achieve 
strategic goals and ensure stable operation in a 
dynamic market environment (Table 2).

Financial planning tools are important mecha
nisms that allow a company to effectively manage 
its financial resources, assess risks, optimise costs 
and ensure financial stability. One of the key tools is 
budgeting, which involves the process of prepar
ing and controlling the company’s budget, which 
allows to determine future financial needs, control 
expenses and income. The main types of budgets 
include the operating budget, which covers the in
come and expenses of the main activity, the finan
cial budget, which contains plans for managing as
sets, capital and liabilities, and the cash budget, 

Table 2. Principles of financial planning in the context of managing financial activities of an 
enterprise

Principles Characteristics.

The principle of targeting Financial planning should be focused on achieving the strategic and tactical goals 
of the company (profit growth, market expansion, cost optimisation, etc.).

The principle of 
comprehensiveness

The planning covers all financial aspects of the company’s activities: income, 
expenses, investments, loans, tax liabilities, etc.

The principle of 
continuity

Financial planning should be done on an ongoing basis to ensure adaptation to 
changes in the market environment and financial conditions.

The principle of flexibility
The plan should be able to adapt quickly to changes in the internal and external 
environment, such as changes in tax legislation, exchange rates or product 
demand.

The principle of 
optimality

Financial resources should be allocated in such a way as to maximise the 
efficiency of capital use.

The principle of 
reasonableness

Planning should be based on realistic data, forecasts, financial calculations, risk 
analysis and the use of modern techniques.

The principle of balancing 
risks and returns

Financial decisions should take into account potential risks and their impact on 
the company’s financial position.

Source: compiled by the author on the basis of [11–21].
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which forecasts cash flow and allows the company 
to avoid cash gaps [6–14].

The next important tool is financial analysis, which 
includes methods for assessing the financial position 
of an enterprise. The main methods include liquid
ity analysis, which determines the company’s ability 
to meet short–term obligations, profitability analy
sis, which assesses the efficiency of asset and capi
tal use, and solvency analysis, which helps to assess 
the company’s ability to meet long–term financial ob
ligations. Financial analysis helps to identify problems 
in a timely manner and make informed management 
decisions. An important aspect of financial planning 
is forecasting financial indicators, which involves es
timating future revenues, expenses, investments and 
financial risks. For this purpose, statistical methods 
and econometric models are used to build the most 
accurate forecast of the company’s financial position. 
Forecasting allows a company to prepare for possible 
changes in market conditions and effectively manage 
its resources. Another important tool is investment 
planning, which involves the evaluation and selection 
of investment projects. It is based on an analysis of 
profitability, payback periods, and risk levels, which al
lows the company to decide whether it is appropri
ate to invest in certain assets or projects. Investment 
planning helps to expand production capacity, intro
duce new technologies, and increase the company’s 
competitiveness [4–8].

A separate role is played by cash flow manage
ment, which ensures control over cash inflows and 

outflows, allowing the company to maintain the re
quired level of liquidity and solvency, as well as to 
avoid cash shortages or surpluses. Effective cash 
flow management allows optimising the use of finan
cial resources, reducing risks and ensuring financial 
stability [11–16]. Also important is capital invest
ment planning, which determines the needs of the 
enterprise in fixed assets, their renewal and sources 
of financing of capital investments, which allows the 
enterprise to maintain an adequate level of material 
and technical base, which contributes to increased 
productivity and production efficiency. Another key 
financial planning tool is the optimisation of the cap
ital structure, including the choice between equity 
and debt, which is necessary to minimise financial 
risks and maximise the company’s profitability. The 
optimal ratio of equity and debt allows a company to 
maintain financial stability and ensure the required 
level of investment activity. The last but not least im
portant financial planning tool is tax planning, which 
determines the best ways to minimise the tax bur
den in accordance with the current legislation. Tax 
planning allows an enterprise to use tax benefits ef
ficiently and avoid unnecessary tax expenditures, 
which contributes to its financial efficiency [2–9]. 
Thus, financial planning tools (Table 3) play a key role 
in ensuring the stable development of an enterprise, 
helping it to allocate resources efficiently, reduce fi
nancial risks and achieve strategic goals.

Therefore, financial planning is a key element of 
managing a company’s financial activities, which helps 

Table 3. Financial planning tools in managing the financial activities of an enterprise
Tools Feature.

Budgeting

The process of preparing and controlling the company’s budget allows you 
to determine future financial needs, control expenses and income. The main 
types of budgets are: operating budget; financial budget; cash budget – 
forecasts cash flow.

Financial analysis Methods of analysing the financial condition of an enterprise include: liquidity 
analysis; profitability analysis; solvency analysis.

Forecasting financial 
indicators

It involves estimating future income, expenses, investments and financial 
risks based on statistical methods and econometric models.

Investment planning Evaluation and selection of investment projects based on the analysis of 
profitability, payback periods and risk level.

Cash flow management Ensures control over cash inflows and outflows to maintain liquidity and 
solvency of the company.

Capital investment planning Determines the needs for fixed assets, their renewal and sources of 
financing for capital investments.

Optimisation of capital 
structure

Includes the choice between equity and debt capital to minimise financial 
risks and maximise profitability.

Tax planning Determines the best ways to minimise the tax burden in accordance with 
the current legislation.

Source: compiled by the author based on [4–16].
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to ensure its financial stability, profitability and efficient 
use of resources. The synergistic combination of ele
ments, principles and planning tools helps an enter
prise to adapt to changes in the market environment, 
optimise financial flows and increase competitiveness.

Conclusions
Financial planning is a key element of managing 

a company’s financial activities, as it ensures effi
cient allocation of resources, forecasting of income 
and expenses, and minimisation of financial risks. 
The process of financial planning includes the de
velopment of short–term and long–term finan
cial plans, which allows an enterprise to adapt to 
changes in the external environment, ensure fi
nancial stability and increase profitability. It is es
tablished that one of the main functions of financial 
planning is to identify sources of financing and op
timise their use to achieve the strategic and tacti
cal goals of the enterprise, which involves analysing 
financial flows, assessing the investment attrac
tiveness of projects and managing working capi
tal. It is proved that effective financial planning al
lows an enterprise to reduce costs, optimise the 
tax burden and increase competitiveness in the 
market. It is established that an important aspect 
of financial planning is the forecasting of possible fi
nancial risks and the development of mechanisms 
to minimise them, which may include diversification 
of funding sources, risk insurance, and the use of 
modern methods of financial analysis and control. 

Therefore, because of the research, it has been 
determined financial planning is a prerequisite for 
effective enterprise management, as it allows con
trolling financial resources and contributing to the 
achievement of strategic goals, increase profitabil
ity, and ensure financial stability of the enterprise. It 
has been determined that the use of modern finan
cial planning and management tools contributes to 
improving the efficiency of enterprise, its adapt
ability to market changes and long–term sustain
ability in a competitive environment. A synergistic 
combination of elements, principles and planning 
tools is proposed, which will allow the enterprise to 
adapt to changes in the market environment, opti
mise financial flows and increase competitiveness.
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