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OXOpOHA 3/I0POB’ s, IOCTAUYaHH 1 OUMIIIEHHS BOJIU, IeP>KaBHE YIIPABIIIHHSA 1 COIIalIbHI OCTYTH;
€KOHOMIYHa 1H(PACTPYKTypa: TPAHCIIOPT 1 JIOTICTHKA, 3B 30K, CHEPreTHKa, 013HEC-TIOCTYTH,
(iHaHCOBI MOCTYTH; BUPOOHUYUI CEKTOP: MPOMHUCIIOBICTD, CIIILCHKE Ta JIICOBE TOCHOIAPCTBO,
OyIIBHUIITBO, TYpU3M, TOPTiBEIbHI 3aXOAM 1 PETYJIIOBAHHSI; JOMOMOTa TOBapamu/ 3arajibHa
IporpamMHa JONOMOTa; MiITPUMKa TPOMASTHCHKOTO CYCIIIJIBCTBA 1 HEYPSIIOBUX OpraHi3awiil.

3 orysAny Ha BiIMIYEHE BHIIE, B YKpaiHi mpu po3podii [lnany BiagOyI0BH €KOHOMIKH
3HAa4YHA yBara Mae€ MPUIUIATUCS, MO-TIeplIe, MTUTAaHHAM KPEIUTHOI MATPUMKH Ta aKTHUBi3amii
MIPUBATHUX 1HBECTHUIIIN B Ma/li ma cepeoni nionpuemcmea. Came Takuii BEKTOp 3a0€3MEUUTh
CTBOPEHHSI pofouux micyb NSl HACEICHHS, BKIIOYAIOYU MITPAHTIB, IO MOBEPTAIOTHCA, 1
eMO001J1130BaHUX BIHCHKOBOCITYKOOBIIIB.

ITo-npyre, cyTT€Ba YaCTMHA TPAHTOBOI Ta KPEAUTHOI JOIIOMOTH Ma€ CIPSIMOBYBATUCS
Ha 6IOHOG/ICHHA MA MOOEPHI3AYII0 RPOMUCTIOBUX RIONPUEMCHE, HA TEXHOJIOTIYHE OHOBJICHHS
BUPOOHMYMX MPOIECiB, HA TEXHIUHI MicCii HiANpHeMIiB. BrnpoBa/ykeHHS TEXHOJIOTIH, IO
BI/IMOBIIAIOTh €BPOIEUCHKUM CTaHAApTaM, JO3BOJIATH IMIANPUEMCTBAM BIJIHOBHTH CBOIi
KOHKYPEHTHI NO3M1Iii Ha pPUHKY Ta IHTETPYBATHUCS B INI0OANBHI JTAHLIOTH CTBOPEHHS BapTOCTI.
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MANAGEMENT OF INNOVATIVE DEVELOPMENT OF ENTERPRISES

Many scientists took care of the problems of innovative development of enterprises [1—
8]. One of the promising ways of economic growth of enterprises is their innovative
development. Business practice shows that innovative restructuring at the current stage of
development of modern enterprises can not only ensure high indicators of economic
development, but also increase competitiveness, their export potential, and also help solve
economic, environmental, and social problems. Innovative activity is one of the main
components of the process of ensuring the successful functioning of enterprises. Therefore,
modern economic conditions require intensive innovative activity, effective organization of
research and development, innovations, reduction of innovative risks, strategic management in
the innovative activity of each enterprise. In modern business conditions, the innovative
development of an enterprise is a process of directed, natural change in the state of the
enterprise, which depends on the innovative potential of this enterprise and the source of which
is innovation, which creates qualitatively new opportunities for the further activity of the
enterprise on the market by realizing the ability to find new solutions, ideas and in as a result
of inventions [9].

According to the results of innovative activity, it is appropriate to classify innovations
as product-technological and product-modified. Product and technological innovations are
characterized as the development of new or radically improved products and the organization
of production based on new equipment, technology or the application of production methods.
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And product-modified covers the introduction of new or improved products, but based on old
technology. According to statistics, in the USA, 1/3 of all innovations belong to product-
technological ones, and the rest to product-modified ones. In Japan, the opposite trend is
observed. Until now, a mechanism for evaluating the innovative development of enterprises has
not been developed, the use of which could give a clear picture of the innovative activity of
enterprises in a regional section or by a specific type of economic activity. In our opinion, the
results of such an assessment are necessary, first of all, for enterprises to develop adequate
strategies for their development, as well as for regional management bodies to develop policies
in the field of innovation. Innovative development of enterprises is most correctly considered
from the point of view of evolutionary theory, because evolution is one of the forms of
development. Proponents of this economic theory speak of the evolution of enterprise activity
as the evolution of biological systems, that is, an enterprise is understood as a certain "living"
system. Enterprises in the process of interaction on the market produce a certain "gene pool”
(experience and behavioral skills), which helps them "survive™ on the market in the future.
According to J. Schumpeter, the founder of the evolutionary economic theory, the main factor
in the survival of enterprises on the market is the innovative activity of entrepreneurs. Thus,
when studying the innovative development of enterprises, it is necessary to take into account
the approaches of various economic theories. In our opinion, the evolutionary approach is
interesting in that it tries to explain the qualitative nature of the innovative development of
enterprises. Given the uniqueness and individuality of innovations, the forms of its
commercialization can be very diverse. From the innovator's point of view, as the authors note,
with all the variety of forms, they can be reduced to two types, which involve: the transfer of
rights to use intellectual property based on certain contractual relationships, the organization of
production of products and/or the provision of services, in particular with the formation of a
new legal entity or without it. Naturally, the most diverse combinations are possible. But in
general, everything boils down to the fact that only an intellectual product is sold, which
requires materialization in the future, or an innovation that has already been implemented in
some product (goods, services). The process of evaluating the economic efficiency of
investments is carried out in three stages. The first step is to decide on the type and source of
investment financing, the effectiveness of which should be calculated. On the second, it is
necessary to clarify for what purpose it is necessary to evaluate the effectiveness of investments.
Depending on the results of the first and second stages, it is necessary to choose the most
rational methods of economic efficiency of investments. The effectiveness of the production
and commercial activity of any enterprise is significantly influenced by the management of the
functioning process and the organizational structure within which this process is carried out.
This problem is very multifaceted. The chosen structure allows the enterprise or company to
ensure full employment of personnel, flexibility in the use of resources and compliance with
market requirements. Thus, we inevitably come to the necessity of a greater or lesser
reorganization of the management system of the innovative activity of the enterprise [10, c. 40].

Increasing the efficiency of domestic enterprises in today's tough conditions of the
competitive environment is based on improving the management of innovative processes at the
enterprise. Therefore, in further research, special attention should be paid to the development
of the company's innovation strategy and innovation policy [11, c. 212]. The situation that has
developed in the Ukrainian economy is characterized by a general decline in production and
competitiveness of products, a decrease in the interest of most product manufacturers in
carrying out innovative activities, as well as an almost complete absence of a coherent
innovation policy in state structures. Increasing the role of innovations in modern conditions
leads to the activation of innovative activities of enterprises on the basis of increasing the
efficiency of production, the implementation of promising scientific research developments and
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the implementation of innovative programs. Modern innovation processes are quite complex
and require detailed study.
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