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PUZYROVAP.V.

The organizational and economic aspects of management,
efficiency of use and development of personnel at the
enterprise under martial law

The subject of the research is the determination of the organizational and economic aspects of
management, the efficiency of the use and development of personnel at an enterprise under martial law.

The aim of the research is to determine the main trends and the program of organizational and
economic measures to improve the efficiency of the use of personnel at the enterprise under martial law.

Research methods. In the process of writing the article, general scientific and special methods
were used to study economic phenomena and processes that are inherent in the study of enterprise
personnel management under martial law.

Results of the investigation. Because of writing the article, it was found that with the start of a full—
scale war between Russia and Ukraine, all processes in the state slowed down or almost stopped. It has been
proven that this problem has not bypassed both employees and employers, where the latter have suffered
losses due to the forced migration of their personnel in order to ensure their safety. It has been established
that personnel management in the conditions of a full-scale war is manifested in a targeted impact on the
organizational behavior of employees, aimed at activating their unused professional and spiritual capabilities,
stabilizing the emoational state of subordinates and ensuring security for all enterprise personnel. It has been
determined that one of the most important problems at present in the field of personnel management is to
ensure the efficiency and further development of personnel in the enterprise, since it is the personnel, as a key
factor, that will stand in the way of the country's recovery after a large—scale war.

Scope of the results. Labor economics, management, labor resources management, personnel
potential, enterprise economics.

Conclusions. It has been determined that the formation, retention and development of the personnel
of the enterprise, its effective use, ensuring the high quality of human resources in the future will
become decisive factors in the efficiency of production and the competitiveness of products both for
the enterprise in particular and for the country's economy as a whole. It has been proved that in order
to determine the organizational and economic aspects of management, the effectiveness of the use
and development of personnel at an enterprise under martial law, it is necessary to use the general
trends in personnel management, based on the factors of influence that will take place in the post—war
recovery of the country's economy.

Keywords: organizational and economic aspects, personnel management, personnel development,
personnel utilization efficiency, enterprise, martial law.

MY3VIPLOBA 1B.
OpraHisauilHo-eKOHOMIYHI acneKkTu ynpasiHHA,
etheKTUBHOCTI BUKOPUCTaAHHA Ta PO3BUTKY NepcoHasny Ha

nignpMeEMCTBi B YMOBaX BOEHHOI0 CTaHy

Mpeamerom gocnigXXeHHs € BY3HAYEHHS OpraHi3aliiHo—eKOHOMIYHWX aCreKTiB YrpaBliHHSA, eghek—
TVBHOCTI BUKOPWUCTaHHS Ta PO3BUTKY MEPCOHaIy Ha nianpueMcTBi B yMOBaxX BOEHHOIMO CTaHy.
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EKOHOMIYHI MPOBJIEMI PO3BUTKY FANY3EN TA B/OIB EKOHOMISYHOI OIANBHOCTI

Meroro gocnipxeHHs €: BU3Ha4YeHHs OCHOBHVIX TEHAEHUIV Ta Nporpamu opraHi3auiiHo—eKoOHOMIY—
HWX 3a8X0AIB LLOAO MiABULLIEHHS e(beEKTUBHOCTI BUKOPUCTaHHS NepcoHany Ha nigrnpueMcTsi B yMoBax BO—
EHHOrO CTaHy.

Meroau pocnigxenHs. B npoveci HanvcaHHs cTaTTi 6yri0 BUKOPUCTaHO 3aranbHO—HayKoBi Ta crie—
yianbHi METOAW [OCHIAXKEHHS EKOHOMIYHUX ABULL Ta MPOLIECIB, SIKI MpUTaMaHHi BOCIIIKEHHIO YrpaBiiH—
HS1 nepcoHany nignpUMeEMCTBa B YyMOBaxX BOEHHOIO CTaHy.

Pesynbratn poboru. B pe3ynbTaTti HanvucaHHsS cTatTi 6yro BCTAHOBIEHO, LU0 3 M04aTKOM MOBHO—
mMacLUTabHoi BiviHv Pocii npoTu YkpaiHv yrnoBinbHUAMc abo Mavixxe 3ynvHUACh BCi MPOLECY B [EPXKAaBI.
LosepeHo, wjo uys npobnema He obivLuna i HariMaHux pobITHUKIB | poboToAaBLIB, A€ OCTaHHI MOHEC—
v BTPaTy Yepes BUMYLLIEHY MIrpauilo CBOro nepcoHany 3 MeTowo 3abe3neyeHHs ix BracHoOi 6e3neku.
BcraHosneHo, Lo yripaBiHHSA nepcoHanoMm B yMoBax noBHOMAaCLUTabHOI BitiHW MPOSIBASIETLCS Y Line—
CrpsIMOBaHOMY BI/IMBI HA OpraHi3auiviHy rnoBegiHKy rnpauiBHVIKIB, LU0 CrpsSMOoBaHa Ha akTuBI3auilo ix
HEBUKOPUCTaHUX NPOECINHNX | QYXOBHUX MOXIMBOCTEN, CTabini3auilo eMOUIMHOro cTaHy nignerivx,
Ta 3abesnevyeHHi be3neky Qs BCbOro rnepcoHany nignpmemMcTsa. BuaHaqyeHo, Wo ogHIED 3 HarBaXx—
NVBILLIMX PobrieM Ha AaHWV Yac y ranysi yrpasriHHA NepcoHanoM € 3abe3neqeHHs eqheKTMBHOCTI Ta
rnofanbLLIoro po3BUTKY NepcoHarny Ha nignpUeEMCTBI, OCKINIbKY came NnepcoHarn, sk KI4YoBui ¢hakTop,
rocTaHe Ha LUNsIXy BigHOBIEHHS KpaiHW Y MiCs MacLUTabHIN BiiHI.

lany3b 3acrocyBaHHs pe3ynbTatiB. EKOHOMIKa rnpalji, MEHEAXXMEHT, YrpaBiHHA TPYAOBUMU pe—
cypcamu, KagpoBuk NoTeHUiarn, eEKOHOMIKa MigrnpuMeMCcTBa.

BucHoBkun. BusHa4eHo, 1o ¢hopmyBaHHs, 306epexeHHsI Ta PO3BUTOK MepcoHany nignpueMcTBsa,
eheKkTVIBHE I0ro BUKOPUCTaHHS, 3abe3rne4YeHHs1 BUCOKOI SIKOCTI KagpoBOro noteHyiany B Haubavxxyin
repcreKkTuBi CTaHyTb BUPILLANbHUMY thakTopaMmiy ehekKTUBHOCTI BUPOBHULTBA Ta KOHKYPEHTOCHPO—
MOXXHOCTI MPoayKUii K 4ns nigrnpueMcTsa B UirloMy, TakK | Jris EKOHOMIKY KpaiHy 3aranom. [JoBefeHo, Lo
07151 BU3HAYeHHS1 0praHi3auiiHo—eKOHOMIYHVX acrekTiB yrpasriiHHA, e(beKTUBHOCTI BUKOPUCTaHHS Ta
PO3BUTKY NepcoHany Ha nigrnpueMcTBi B yMOBax BOEHHOI0 CTaHy He0bXifgHO BUKOPUCTOBYBATY 3arasibHi
TeHAeHUi LLofo ynpasriiHHA NepcoHanoM Crimparincb Ha YNHHVIKW BIAWBY, LLIO MaTUMYTb MicUe Y Mnic—
NIIBOEHHOMY BIQHOBIIEHHI Ta BiAbYA0BI EKOHOMIKM KPaiHy.

Knio4oBi cnoBa: oprari3aliiHo—eKOHOMIYHI aCreKkTy, YrpasBiHHS NepcoHanoM, pO3BUTOK Nepco—
Harny, e(heKTUBHICTb BUKOPUCTaHHS NepcoHany, nignpueMCcTBO, BOEHHWI CTaH.

Formulation of the problem. \\Vith the beginning
of the full—scale war of Russia against Ukraine, all pro—
cesses in the state slowed down or almost stopped.
This problem has not bypassed hired workers and
employers, where the latter bear losses due to the
forced migration of their personnel in order to ensure
their own safety. Personnel management in the con—
ditions of a full—scale war is manifested in a purpose—
ful influence on the organizational behavior of employ—
ees, aimed at activating their unused professional and
spiritual capabilities, stabilizing the emotional state of
subordinates, and ensuring safety for all enterprise
personnel. One of the most important problems at the
moment in the field of personnel management is to
ensure the efficiency and further development of the
personnel at the enterprise, since it is the personnel,
as a key factor, that will appear on the way to rebuild—
ing the country after a large—scale war-.

Analysis of research and publications on
the problem. Many works of various economists

are devoted to issues of personnel policy, person—
nel management, increasing the efficiency of its
use, evaluation and motivation, among which are:
l. Hnatenko, Yu. Kulikova, I. Dashko, Yu. Kakhovych,
M. Shevchenko, T. Babenko, L. Lipych, O. Hrynkev—
ych, O. Polinkevych, O.Lozhachevska, V.Safonova,
T.Navrotska, |. Olmezova, V. Derhachova, O. Ol-
shanskyi, M. Shkrobot, H. Didur, O. Shevchen-
ko, |. Sedikova, K. Kozak, D. Sedikov, H. Chaban,
V. Chyzh, Ya. Havrylenko, A. Chkheailo, I. Tkachen—
ko, O. Sherstiuk, N. Zhuk, O. Voloshyna and others.

Presenting main material. |n the conditions of
martial law, the personnel policy of any enterprise
is based on the close interaction of general princi—
ples of personnel management with specific tasks
of market management [1; 2; 3]. The socio—psy—
chological interaction of personnel, the training of
management personnel and the social policy of the
enterprise, the development of social partnership
as a mechanism for the interconnection of this pol—-
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icy and the market economy are playing anincreas—
ingly important role today [4; 5; 6]. Due to military
aggression from Russia, the process of adapting
personnel at enterprises has become quite com—
plicated, but remains relevant, as it is necessary
to integrate new employees into teams and work
processes. Thus, personnel management is part
of the functional sphere of personnel policy as the
main mechanism of the organization [7; 8].

With all the variety of existing approaches to this
problem in different countries, the main and most
general trends are the following (Fig. 1):

These generaltrends must be takeninto accountin
the post—war reconstruction and production man-—
agement during the reconstruction of the country’s
economy. Also, in the conditions of war, one of the
most urgent problems is the issue of effective use of
available labor resources, which is manifested in the
creation at the enterprise of a scientifically based
mechanism for managing personnel of various cat—
egories in the process of production and consump-—
tion of material goods while ensuring the optimiza—
tion of the costs of the resources still available in the
enterprise [12; 13; 14].

Measures to increase the efficiency of personnel
use should include the following stages:

1. Determination and analysis of indicators of the
formation and use of the company’s personnel.

2. Search and analysis of reserves for increasing
the efficiency of the formation and use of person-—
nel based on the information obtained during the
analysis.

3. Development of a plan for the use of reserves
to increase the efficiency of the formation and use
of personnel, which should include specific terms

and measures for their implementation, provide for
the financing of costs for these measures and the
expected economic effect of their implementation,
determine the responsible executors.

4. Development of employee motivation systems
for achieving planned results.

5. Control over the implementation of measures
provided forin the plan and the entire program, and
regulation of their implementation.

6. Measurement and assessment of the real im—
pact of the planned measures on increasing the ef-
ficiency of the formation and use of the company’s
personnel.

Now let us consider what is specifically included
in each of the above stages.

1. Measurement and assessment of the com-—
pany’s existing personnel is the initial stage of the
program. Its correct and successful implemen—
tation is an important prerequisite for the suc—
cess of the following stages of the entire program.
The most important thing at this stage is to en—
sure the reliability and comparability of indicators.
In order to assess the existing level of personnel, it
is necessary to know, in addition to the numerical
characteristics of personnel, the volume of prod-
ucts produced and the costs of their production. It
is quite difficult to compare these indicators, be—
cause in reality the enterprise produces a signifi—
cant number of various products, which are diffi-
cult to compare and add. Universal value indicators
of the number of products are not exempt from the
influence of inflationary processes and spontane—
ous fluctuations in the market situation. It should
also be constantly borne in mind that the resourc—
es used in production are interchangeable. That

Formalization of personnel
selection methods and procedures

Nomination of young
and promising
employees

Trends

in personnel management

A scientific approach to the analysis
of management personnel needs

Development of
scientific criteria for
their assessment

Increasing the validity of personnel
decisions and expanding their
publicity

decisions with the main elements of personnel

Systematic connection of economic and state

policy

Figure. 1. The main trends taking place in personnel management [9; 10; 11]
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is, it is possible to reduce the amount of labor to
achieve a certain useful effect by increasing the
number of used means of production [15; 16].

2. The search and analysis of reserves for increas—
ing the efficiency of the formation and use of person—
nel is based on a comparison of the information ob-
tained during the measurement and evaluation of the
available personnel with the size necessary to ob—
tain the maximum beneficial effect in this production.
These reserves should also be sought in the pro—
cesses of organization and personnel management.

3. When developing a plan for the use of reserves
to increase the efficiency of the formation and use
of personnel, it is necessary to ensure the coordi—
nation of the goals and objectives of the program.
The plan should include specific measures aimed at
the realization of the set goals, provide for the fi—
nancing of costs for these measures.

4. The development of employee motivation sys—
tems for achieving the planned results is a neces—
sary condition for the implementation of the pro—
gram. Employees must know in advance how the
planned results will affect the realization of their
personal professional interests.

5. Control over the implementation of measures
provided for by the plan and the entire program is
necessary to identify and solve possible problems
of their implementation at the initial stages, even
before they become too serious. The starting point
of the control process is the establishment of spe—
cific, time—bound goals that can be measured. In
the control process, the actual and specified in—
dicators or their components are compared, the
scale of permissible deviations is determined.

6. Measurement and evaluation of the real impact
of the planned measures on increasing the efficiency
of the formation and use of the company’s personnel
potential is necessary in order to evaluate and com-—
pare the effectiveness of their implementation and
to decide on priorities for the next period.

Among the main indicators of the social develop—
ment of the company’s employees in modern con—
ditions should be increasing the qualifications of
employees; improvement of working conditions and
strengthening of health of employees; improve—
ment of socio—cultural, housing, and communal
conditions; social protection of members of the la—
borteam [17; 18].

Vg Increasing the efficiency of the use of personnel at the enterprise

!

A

Decrease in personnel turnover

!

A

Certification of employees and workplaces

!

A

Career planning of employees by forming a personnel reserve for replacing
positions based on certification data

v

A

Maintaining the pace of staff training

y

A

Conducting statistical studies of the use of working time

!

A

Identifying the material and social needs of the team

!

A

Increasing the return on capital and capital empowerment of labor

v

<&
<

Improvement of work organization

Figure 2. A program of organizational and economic measures to increase the efficiency of

the use of personnel at the enterprise in the conditions of martial law [11; 14; 19; 20]
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To form a program of organizational and eco-
nomic measures of management, efficiency of use
and development of personnel at the enterprise in
the conditions of martial law, we will apply key fac—
tors that contribute to the optimization of costs
for the enterprise’s personnel. Thus, the intra—
production reserves for increasing the efficiency
of the use of personnel will be a reduction in the
labor intensity of products, an improvement in the
use of working time, an improvement in the orga—
nizational structure of enterprise management,
and an improvement in the personnel training
system and the improvement of their qualifica—
tions, taking into account progressive methods of
production and labor, with the development of the
enterprise’s material, technological, and informa-—
tion base. The conducted analysis of the forma—
tion and use of the company’s personnel, the fac—
tors of improvement of these indicators provided
an opportunity to form the main directions of its
development. In accordance with these directions,
the company is developing a program to increase
the efficiency of the formation and use of person-—
nel. Therefore, it is possible to propose a program
of organizational and economic measures to in—-
crease the efficiency of the use of personnel (Fig.
2)[19; 201

Therefore, the proposed program of organiza—
tional and economic measures to increase the ef-
ficiency of personnel use involves: determination
and analysis of indicators of the formation and use
of personnel of the enterprise; search and analysis
of reserves for increasing the efficiency of the for—
mation and use of personnel based on the infor—
mation obtained during the analysis; development
of a plan for the use of reserves for increasing the
efficiency of the formation and use of personnel,
which should include specific terms and measures
for their implementation, provide for the financ—
ing of costs for these measures and the expect—
ed economic effect of their implementation, de—
termine the responsible executors; development
of employee motivation systems for achieving
planned results; control over the implementation
of measures provided for in the plan and the entire
program, and regulation of their implementation;
measurement and assessment of the real impact
of the planned measures on increasing the effi—
ciency of the formation and use of the company’s
personnel [2; 6; 10; 141].

Conclusions

The results of the activities of many enterprises
during the period of military aggression show that
the formation, preservation and development of
enterprise personnel, their effective use, ensuring
high—quality personnel potential will be decisive fac—
tors in the efficiency of production and competitive—
ness of products both for the enterprise as a whole
and for the country’'s economy in general. Current
issues regarding the use and development of per—
sonnel in the near future will be constantly in the
center of attention of the management. Thus, to de—
termine the organizational and economic aspects
of management, the effectiveness of the use and
development of personnel at the enterprise under
martial law, it is necessary to use general trends in
personnel management based on the factors of in—
fluence that will take place in the post—war recovery
and reconstruction of the country’s economy.
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KLYMENCHUKOVA N.S., HNATENKO IA.,
OSTRYANINA S.V.,SOKOLOVSKY! Ye K.

Modeling the impact of production and implementation
modes on the business management system in the

conditions of the innovative economy

Relevance of the research topic. Animportant requirement of the modern innovative economy
is the need to satisfy the unlimited needs of society in conditions of limited production potential and
human resources. Increasingly, the methodology and tools for solving this problem are based on the
use of a system of aggregated production functions — classical economic—mathematical or statistical
modeling, which allows analyzing quantitative changes, correlations and ratios between various factors
of production (human resources, own or borrowed capital, labor, land, innovative activity, scientific and
technical progress] and the volume of products that can be produced by the subject of entrepreneurial
activity under the condition of effective combination of entrepreneurial potential. However, taking into
account modern trends, there is a need for uninterrupted research of the production system of the
enterprise in order to adjust the management.

Formulation of the problem. Currently, there are a large number of production functions:
Alain, Cobb—Douglas, Solow, Cobb—Douglas—Gray, Leontiev, Menkiu—Romer, Georgescu—
Roeden, CES—function, LES—function. For our research, the Cobb—Douglas production function
is of particular interest, which, by its logical construction, allows us to take into account
asymmetric trends in variable production, the uneven distribution of business resources, and in
this way ensure greater validity of forecasts. Therefore, the study of the specifics of the Cobb—
Douglas production function, as well as the foundations of its construction, is an important
problem today that needs analysis.

Setting the goal and tasks of the research — to determine the main directions of modeling
the influence of production and implementation modes on the business management system in the
conditions of the innovative economy.

Research method or methodology. The article uses the following methods: synthesis; modeling;
abstraction; systematization and monographic generalization.

Presentation of the main material. Directions for modeling the influence of production and
implementation modes on the business management system in the conditions of the innovative
economy are proposed. Forecasting of the impact of factors on the dynamics of the volume of sales of
economic entities over the last eleven years was determined based on the use of the Cobb—Douglas
production function.

Field of application of results. The proposed modeling can be used by business entities for the
purpose of diagnosing production activities and making timely management decisions.

Conclusions according to the article. Modeling of the influence of production and implementation
modes on the business management system in the conditions of the innovative economy is proposed.

Key words: production function, forecasting, modeling, product realization, non—current assets,
personnel, costs, entrepreneurship, economy, innovation, competitiveness
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