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PUZYROVA P.V.

The organizational and economic aspects of management, 
efficiency of use and development of personnel at the 

enterprise under martial law
The subject of the research is the determination of the organizational and economic aspects of 

management, the efficiency of the use and development of personnel at an enterprise under martial law. 

The aim of the research is to determine the main trends and the program of organizational and 
economic measures to improve the efficiency of the use of personnel at the enterprise under martial law. 

Research methods. In the process of writing the article, general scientific and special methods 
were used to study economic phenomena and processes that are inherent in the study of enterprise 
personnel management under martial law. 

Results of the investigation. Because of writing the article, it was found that with the start of a full–
scale war between Russia and Ukraine, all processes in the state slowed down or almost stopped. It has been 
proven that this problem has not bypassed both employees and employers, where the latter have suffered 
losses due to the forced migration of their personnel in order to ensure their safety. It has been established 
that personnel management in the conditions of a full–scale war is manifested in a targeted impact on the 
organizational behavior of employees, aimed at activating their unused professional and spiritual capabilities, 
stabilizing the emotional state of subordinates and ensuring security for all enterprise personnel. It has been 
determined that one of the most important problems at present in the field of personnel management is to 
ensure the efficiency and further development of personnel in the enterprise, since it is the personnel, as a key 
factor, that will stand in the way of the country’s recovery after a large–scale war. 

Scope of the results. Labor economics, management, labor resources management, personnel 
potential, enterprise economics. 

Conclusions. It has been determined that the formation, retention and development of the personnel 
of the enterprise, its effective use, ensuring the high quality of human resources in the future will 
become decisive factors in the efficiency of production and the competitiveness of products both for 
the enterprise in particular and for the country’s economy as a whole. It has been proved that in order 
to determine the organizational and economic aspects of management, the effectiveness of the use 
and development of personnel at an enterprise under martial law, it is necessary to use the general 
trends in personnel management, based on the factors of influence that will take place in the post–war 
recovery of the country’s economy. 

Keywords: organizational and economic aspects, personnel management, personnel development, 
personnel utilization efficiency, enterprise, martial law.

ÏÓÇÈÐÜÎÂÀ Ï.Â.

Îðãàí³çàö³éíî–åêîíîì³÷í³ àñïåêòè óïðàâë³ííÿ, 
åôåêòèâíîñò³ âèêîðèñòàííÿ òà ðîçâèòêó ïåðñîíàëó íà 

ï³äïðèºìñòâ³ â óìîâàõ âîºííîãî ñòàíó
Ïðåäìåòîì äîñë³äæåííÿ º âèçíà÷åííÿ îðãàí³çàö³éíî–åêîíîì³÷íèõ àñïåêò³â óïðàâë³ííÿ, åôåê-

òèâíîñò³ âèêîðèñòàííÿ òà ðîçâèòêó ïåðñîíàëó íà ï³äïðèºìñòâ³ â óìîâàõ âîºííîãî ñòàíó.
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Formulation of the problem. With the beginning 
of the full–scale war of Russia against Ukraine, all pro-
cesses in the state slowed down or almost stopped. 
This problem has not bypassed hired workers and 
employers, where the latter bear losses due to the 
forced migration of their personnel in order to ensure 
their own safety. Personnel management in the con-
ditions of a full–scale war is manifested in a purpose-
ful influence on the organizational behavior of employ-
ees, aimed at activating their unused professional and 
spiritual capabilities, stabilizing the emotional state of 
subordinates, and ensuring safety for all enterprise 
personnel. One of the most important problems at the 
moment in the field of personnel management is to 
ensure the efficiency and further development of the 
personnel at the enterprise, since it is the personnel, 
as a key factor, that will appear on the way to rebuild-
ing the country after a large–scale war.

Analysis of research and publications on 
the problem. Many works of various economists 

are devoted to issues of personnel policy, person-
nel management, increasing the efficiency of its 
use, evaluation and motivation, among which are: 
I. Hnatenko, Yu. Kulikova, I. Dashko, Yu. Kakhovych, 
M. Shevchenko, T. Babenko, L. Lipych, O. Hrynkev-
ych, O. Polinkevych, O.Lozhachevska, V.Safonova, 
T.Navrotska, I. Olmezova, V. Derhachova, O. Ol-
shanskyi, M. Shkrobot, H. Didur, O. Shevchen-
ko, I. Sedikova, K. Kozak, D. Sedikov, H. Chaban, 
V. Chyzh, Ya. Havrylenko, A. Chkheailo, I. Tkachen-
ko, O. Sherstiuk, N. Zhuk, O. Voloshyna and others.

Presenting main material. In the conditions of 
martial law, the personnel policy of any enterprise 
is based on the close interaction of general princi-
ples of personnel management with specific tasks 
of market management [1; 2; 3]. The socio–psy-
chological interaction of personnel, the training of 
management personnel and the social policy of the 
enterprise, the development of social partnership 
as a mechanism for the interconnection of this pol-

Ìåòîþ äîñë³äæåííÿ º: âèçíà÷åííÿ îñíîâíèõ òåíäåíö³é òà ïðîãðàìè îðãàí³çàö³éíî–åêîíîì³÷-
íèõ çàõîä³â ùîäî ï³äâèùåííÿ åôåêòèâíîñò³ âèêîðèñòàííÿ ïåðñîíàëó íà ï³äïðèºìñòâ³ â óìîâàõ âî-
ºííîãî ñòàíó.

Ìåòîäè äîñë³äæåííÿ. Â ïðîöåñ³ íàïèñàííÿ ñòàòò³ áóëî âèêîðèñòàíî çàãàëüíî–íàóêîâ³ òà ñïå-
ö³àëüí³ ìåòîäè äîñë³äæåííÿ åêîíîì³÷íèõ ÿâèù òà ïðîöåñ³â, ÿê³ ïðèòàìàíí³ äîñë³äæåííþ óïðàâë³í-
íÿ ïåðñîíàëó ï³äïðèºìñòâà â óìîâàõ âîºííîãî ñòàíó.

Ðåçóëüòàòè ðîáîòè. Â ðåçóëüòàò³ íàïèñàííÿ ñòàòò³ áóëî âñòàíîâëåíî, ùî ç ïî÷àòêîì ïîâíî-
ìàñøòàáíî¿ â³éíè Ðîñ³¿ ïðîòè Óêðà¿íè óïîâ³ëüíèëèñü àáî ìàéæå çóïèíèëèñü âñ³ ïðîöåñè â äåðæàâ³. 
Äîâåäåíî, ùî öÿ ïðîáëåìà íå îá³éøëà ³ íàéìàíèõ ðîá³òíèê³â ³ ðîáîòîäàâö³â, äå îñòàíí³ ïîíåñ-
ëè âòðàòè ÷åðåç âèìóøåíó ì³ãðàö³þ ñâîãî ïåðñîíàëó ç ìåòîþ çàáåçïå÷åííÿ ¿õ âëàñíî¿ áåçïåêè. 
Âñòàíîâëåíî, ùî óïðàâë³ííÿ ïåðñîíàëîì â óìîâàõ ïîâíîìàñøòàáíî¿ â³éíè ïðîÿâëÿºòüñÿ ó ö³ëå-
ñïðÿìîâàíîìó âïëèâ³ íà îðãàí³çàö³éíó ïîâåä³íêó ïðàö³âíèê³â, ùî ñïðÿìîâàíà íà àêòèâ³çàö³þ ¿õ 
íåâèêîðèñòàíèõ ïðîôåñ³éíèõ ³ äóõîâíèõ ìîæëèâîñòåé, ñòàá³ë³çàö³þ åìîö³éíîãî ñòàíó ï³äëåãëèõ, 
òà çàáåçïå÷åíí³ áåçïåêè äëÿ âñüîãî ïåðñîíàëó ï³äïðèºìñòâà. Âèçíà÷åíî, ùî îäí³ºþ ç íàéâàæ-
ëèâ³øèõ ïðîáëåì íà äàíèé ÷àñ ó ãàëóç³ óïðàâë³ííÿ ïåðñîíàëîì º çàáåçïå÷åííÿ åôåêòèâíîñò³ òà 
ïîäàëüøîãî ðîçâèòêó ïåðñîíàëó íà ï³äïðèºìñòâ³, îñê³ëüêè ñàìå ïåðñîíàë, ÿê êëþ÷îâèé ôàêòîð, 
ïîñòàíå íà øëÿõó â³äíîâëåííÿ êðà¿íè ó ï³ñëÿ ìàñøòàáí³é â³éí³.

Ãàëóçü çàñòîñóâàííÿ ðåçóëüòàò³â. Åêîíîì³êà ïðàö³, ìåíåäæìåíò, óïðàâë³ííÿ òðóäîâèìè ðå-
ñóðñàìè, êàäðîâèé ïîòåíö³àë, åêîíîì³êà ï³äïðèºìñòâà.

Âèñíîâêè. Âèçíà÷åíî, ùî ôîðìóâàííÿ, çáåðåæåííÿ òà ðîçâèòîê ïåðñîíàëó ï³äïðèºìñòâà, 
åôåêòèâíå éîãî âèêîðèñòàííÿ, çàáåçïå÷åííÿ âèñîêî¿ ÿêîñò³ êàäðîâîãî ïîòåíö³àëó â íàéáëèæ÷³é 
ïåðñïåêòèâ³ ñòàíóòü âèð³øàëüíèìè ôàêòîðàìè åôåêòèâíîñò³ âèðîáíèöòâà òà êîíêóðåíòîñïðî-
ìîæíîñò³ ïðîäóêö³¿ ÿê äëÿ ï³äïðèºìñòâà â ö³ëîìó, òàê ³ äëÿ åêîíîì³êè êðà¿íè çàãàëîì. Äîâåäåíî, ùî 
äëÿ âèçíà÷åííÿ îðãàí³çàö³éíî–åêîíîì³÷íèõ àñïåêò³â óïðàâë³ííÿ, åôåêòèâíîñò³ âèêîðèñòàííÿ òà 
ðîçâèòêó ïåðñîíàëó íà ï³äïðèºìñòâ³ â óìîâàõ âîºííîãî ñòàíó íåîáõ³äíî âèêîðèñòîâóâàòè çàãàëüí³ 
òåíäåíö³¿ ùîäî óïðàâë³ííÿ ïåðñîíàëîì ñïèðàþ÷èñü íà ÷èííèêè âïëèâó, ùî ìàòèìóòü ì³ñöå ó ï³ñ-
ëÿâîºííîìó â³äíîâëåíí³ òà â³äáóäîâ³ åêîíîì³êè êðà¿íè.

Êëþ÷îâ³ ñëîâà: îðãàí³çàö³éíî–åêîíîì³÷í³ àñïåêòè, óïðàâë³ííÿ ïåðñîíàëîì, ðîçâèòîê ïåðñî-
íàëó, åôåêòèâí³ñòü âèêîðèñòàííÿ ïåðñîíàëó, ï³äïðèºìñòâî, âîºííèé ñòàí.
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icy and the market economy are playing an increas-
ingly important role today [4; 5; 6]. Due to military 
aggression from Russia, the process of adapting 
personnel at enterprises has become quite com-
plicated, but remains relevant, as it is necessary 
to integrate new employees into teams and work 
processes. Thus, personnel management is part 
of the functional sphere of personnel policy as the 
main mechanism of the organization [7; 8]. 

With all the variety of existing approaches to this 
problem in different countries, the main and most 
general trends are the following (Fig. 1):

These general trends must be taken into account in 
the post–war reconstruction and production man-
agement during the reconstruction of the country’s 
economy. Also, in the conditions of war, one of the 
most urgent problems is the issue of effective use of 
available labor resources, which is manifested in the 
creation at the enterprise of a scientifically based 
mechanism for managing personnel of various cat-
egories in the process of production and consump-
tion of material goods while ensuring the optimiza-
tion of the costs of the resources still available in the 
enterprise [12; 13; 14]. 

Measures to increase the efficiency of personnel 
use should include the following stages: 

1. Determination and analysis of indicators of the
formation and use of the company’s personnel.

2. Search and analysis of reserves for increasing
the efficiency of the formation and use of person-
nel based on the information obtained during the 
analysis.

3. Development of a plan for the use of reserves
to increase the efficiency of the formation and use 
of personnel, which should include specific terms 

and measures for their implementation, provide for 
the financing of costs for these measures and the 
expected economic effect of their implementation, 
determine the responsible executors.

4. Development of employee motivation systems
for achieving planned results.

5. Control over the implementation of measures
provided for in the plan and the entire program, and 
regulation of their implementation.

6. Measurement and assessment of the real im-
pact of the planned measures on increasing the ef-
ficiency of the formation and use of the company’s 
personnel.

Now let us consider what is specifically included 
in each of the above stages. 

1. Measurement and assessment of the com-
pany’s existing personnel is the initial stage of the 
program. Its correct and successful implemen-
tation is an important prerequisite for the suc-
cess of the following stages of the entire program. 
The most important thing at this stage is to en-
sure the reliability and comparability of indicators. 
In order to assess the existing level of personnel, it 
is necessary to know, in addition to the numerical 
characteristics of personnel, the volume of prod-
ucts produced and the costs of their production. It 
is quite difficult to compare these indicators, be-
cause in reality the enterprise produces a signifi-
cant number of various products, which are diffi-
cult to compare and add. Universal value indicators 
of the number of products are not exempt from the 
influence of inflationary processes and spontane-
ous fluctuations in the market situation. It should 
also be constantly borne in mind that the resourc-
es used in production are interchangeable. That 

Figure. 1. The main trends taking place in personnel management [9; 10; 11]
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is, it is possible to reduce the amount of labor to 
achieve a certain useful effect by increasing the 
number of used means of production [15; 16]. 

2. The search and analysis of reserves for increas-
ing the efficiency of the formation and use of person-
nel is based on a comparison of the information ob-
tained during the measurement and evaluation of the 
available personnel with the size necessary to ob-
tain the maximum beneficial effect in this production. 
These reserves should also be sought in the pro-
cesses of organization and personnel management. 

3. When developing a plan for the use of reserves
to increase the efficiency of the formation and use 
of personnel, it is necessary to ensure the coordi-
nation of the goals and objectives of the program. 
The plan should include specific measures aimed at 
the realization of the set goals, provide for the fi-
nancing of costs for these measures. 

4. The development of employee motivation sys-
tems for achieving the planned results is a neces-
sary condition for the implementation of the pro-
gram. Employees must know in advance how the 
planned results will affect the realization of their 
personal professional interests. 

5. Control over the implementation of measures
provided for by the plan and the entire program is 
necessary to identify and solve possible problems 
of their implementation at the initial stages, even 
before they become too serious. The starting point 
of the control process is the establishment of spe-
cific, time–bound goals that can be measured. In 
the control process, the actual and specified in-
dicators or their components are compared, the 
scale of permissible deviations is determined. 

6. Measurement and evaluation of the real impact
of the planned measures on increasing the efficiency 
of the formation and use of the company’s personnel 
potential is necessary in order to evaluate and com-
pare the effectiveness of their implementation and 
to decide on priorities for the next period.

Among the main indicators of the social develop-
ment of the company’s employees in modern con-
ditions should be increasing the qualifications of 
employees; improvement of working conditions and 
strengthening of health of employees; improve-
ment of socio–cultural, housing, and communal 
conditions; social protection of members of the la-
bor team [17; 18].

Figure 2. A program of organizational and economic measures to increase the efficiency of 
the use of personnel at the enterprise in the conditions of martial law [11; 14; 19; 20]
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To form a program of organizational and eco-
nomic measures of management, efficiency of use 
and development of personnel at the enterprise in 
the conditions of martial law, we will apply key fac-
tors that contribute to the optimization of costs 
for the enterprise’s personnel. Thus, the intra–
production reserves for increasing the efficiency 
of the use of personnel will be a reduction in the 
labor intensity of products, an improvement in the 
use of working time, an improvement in the orga-
nizational structure of enterprise management, 
and an improvement in the personnel training 
system and the improvement of their qualifica-
tions, taking into account progressive methods of 
production and labor, with the development of the 
enterprise’s material, technological, and informa-
tion base. The conducted analysis of the forma-
tion and use of the company’s personnel, the fac-
tors of improvement of these indicators provided 
an opportunity to form the main directions of its 
development. In accordance with these directions, 
the company is developing a program to increase 
the efficiency of the formation and use of person-
nel. Therefore, it is possible to propose a program 
of organizational and economic measures to in-
crease the efficiency of the use of personnel (Fig. 
2) [19; 20].

Therefore, the proposed program of organiza-
tional and economic measures to increase the ef-
ficiency of personnel use involves: determination 
and analysis of indicators of the formation and use 
of personnel of the enterprise; search and analysis 
of reserves for increasing the efficiency of the for-
mation and use of personnel based on the infor-
mation obtained during the analysis; development 
of a plan for the use of reserves for increasing the 
efficiency of the formation and use of personnel, 
which should include specific terms and measures 
for their implementation, provide for the financ-
ing of costs for these measures and the expect-
ed economic effect of their implementation, de-
termine the responsible executors; development 
of employee motivation systems for achieving 
planned results; control over the implementation 
of measures provided for in the plan and the entire 
program, and regulation of their implementation; 
measurement and assessment of the real impact 
of the planned measures on increasing the effi-
ciency of the formation and use of the company’s 
personnel [2; 6; 10; 14]. 

Conclusions
The results of the activities of many enterprises 

during the period of military aggression show that 
the formation, preservation and development of 
enterprise personnel, their effective use, ensuring 
high–quality personnel potential will be decisive fac-
tors in the efficiency of production and competitive-
ness of products both for the enterprise as a whole 
and for the country’s economy in general. Current 
issues regarding the use and development of per-
sonnel in the near future will be constantly in the 
center of attention of the management. Thus, to de-
termine the organizational and economic aspects 
of management, the effectiveness of the use and 
development of personnel at the enterprise under 
martial law, it is necessary to use general trends in 
personnel management based on the factors of in-
fluence that will take place in the post–war recovery 
and reconstruction of the country’s economy.
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Modeling the impact of production and implementation 
modes on the business management system in the 

conditions of the innovative economy
Relevance of the research topic. An important requirement of the modern innovative economy 

is the need to satisfy the unlimited needs of society in conditions of limited production potential and 
human resources. Increasingly, the methodology and tools for solving this problem are based on the 
use of a system of aggregated production functions – classical economic–mathematical or statistical 
modeling, which allows analyzing quantitative changes, correlations and ratios between various factors 
of production (human resources, own or borrowed capital, labor, land, innovative activity, scientific and 
technical progress) and the volume of products that can be produced by the subject of entrepreneurial 
activity under the condition of effective combination of entrepreneurial potential. However, taking into 
account modern trends, there is a need for uninterrupted research of the production system of the 
enterprise in order to adjust the management.

Formulation of the problem. Currently, there are a large number of production functions: 
Alain, Cobb–Douglas, Solow, Cobb–Douglas–Gray, Leontiev, Menkiu–Romer, Georgescu–
Roeden, CES–function, LES–function. For our research, the Cobb–Douglas production function 
is of particular interest, which, by its logical construction, allows us to take into account 
asymmetric trends in variable production, the uneven distribution of business resources, and in 
this way ensure greater validity of forecasts. Therefore, the study of the specifics of the Cobb–
Douglas production function, as well as the foundations of its construction, is an important 
problem today that needs analysis.

Setting the goal and tasks of the research – to determine the main directions of modeling 
the influence of production and implementation modes on the business management system in the 
conditions of the innovative economy.

Research method or methodology. The article uses the following methods: synthesis; modeling; 
abstraction; systematization and monographic generalization.

Presentation of the main material. Directions for modeling the influence of production and 
implementation modes on the business management system in the conditions of the innovative 
economy are proposed. Forecasting of the impact of factors on the dynamics of the volume of sales of 
economic entities over the last eleven years was determined based on the use of the Cobb–Douglas 
production function.

Field of application of results. The proposed modeling can be used by business entities for the 
purpose of diagnosing production activities and making timely management decisions.

Conclusions according to the article. Modeling of the influence of production and implementation 
modes on the business management system in the conditions of the innovative economy is proposed.

Key words: production function, forecasting, modeling, product realization, non–current assets, 
personnel, costs, entrepreneurship, economy, innovation, competitiveness


