Hoei HaykoMicTKi TexHoAOrii BHpOGHHLITBa MaTepiaais,
BHPOGIB IIHPOKOro BXRXHTKY Ta CHELiaABHOIO NPH3HAYEHHS
EKOHOMIKG nionpuemcmea

VJIK 338.5

CYTHICTD YIIPABJIIHHA BUTPATAMMU HA BITUN3HAHUX
CIVIbCBKOI'OCITIOJAPCBKUX HIAITPUEMCTBAX

Crya. H.A. [IpeBain
Hayk. kepiBauk T.M. bopoBuk

UepkachKuii nepaBHAN Oi3HEC-KOJIEIK

OpHi€0 3 TONOBHUX Taily3edl HapOAHOTO TOCIIONAPCTBA € CLIBCHKE TOCHOAPCTBO, OCKITBKH
camMe B arpapHOMy CEKTOpi BHpPOOJSETHCS CHPOBHHA IS TIepepoOHOI MPOMHUCIOBOCTI Ta
3a0€3MeYyIOThCs MOTPEOH CYCIiIbCTRA.

B VYkpaiHi KUTBKIiCTh CiTbCBKOTOCTIONAPCHKUX MiampueMctB B 2014 pomi cranosmima 46012
ONMHUI, 3 SIKUX: BENUKUX mianmpuemctB — 28, mo craHoButh 0,1 % Bim 3arampHOi KiTHKOCTI
TIPHEMCTB, CepeIHIX — 2595,1m0 ctaHOBUTH 5,6 %, Manux — 43389 onunuilp, 1110 ctanoBuTh 94,3 %.

B cywacHux yMoOBax TOCIOAapIOBaHHS, CLIBIOCIBHPOOHHMKH 3ilITOBXYIOTHCS 3 PSIOM
mpo0IieM, 0 BUHHUKAIOTH y TpOIleci 3MiHCHEHHS MANMPUEMHHUIILKOI MisTHHOCTI, 30KpeMa B YacCTHHI
001Ky BUTpaT. BUIinMMO OCHOBHI 3 HUX:

1) Hpupoani ¢akropu: TemmnepaTypa MOBITPs i IPYHTY, OIONOTIYHUIN CKIIa] MIKpPOEIEMEHTIB
y IPYHTI, piBEHb OIIaIiB.

2) HeBuacue 3a0e31e4eHHs YIIPaBIiHCHKOTO TIEPCOHANY iH(GOpMAITi€r;

3) Henocrilina muHaMika piBHS I[iH Ha CiJIbCBKOTOCIIOIAPCHKY MTPOAYKIIIFO.

3amaHHSM YOPaBIiHCHKOTO TEPCOHANY, fAKi BIAMOBimambHI 3a OONIK BHTpaTaMu €
3IJ1aJKyBaHHS BIUIMBY LIMX NPOOJIEM HAa BUPOOHHULITBO MPOIYKII.

Tomy B mporieci 001iKOBOi poOOTH, 3HAUHY yBary MOTPiOHO MPHUALISITH YaCTHHI YIpPaBIiHHS
BUTpaTaMHU.

YnpaBniHHS BUTpaTaMu — 1€ nporec (HopMyBaHHS BUTPAT MIOAO iX BUIIB, MIiCIIb Ta HOCIIB 3a
MOCTITHUM KOHTPOJIEM PiBHS BUTPAT i CTUMYJIIOBAHHS X 3HUKCHHSI.

Ha cinbcbkorocrmonapchkux MiANPHEMCTBAX VYIPaBIIHHS BHTpaTaMH  BKJIIOYae B cele
PO3pOOKy, BIPOBA/PKEHHS 1 KOHTPOJb 3a BHMKOHAHHSIM 3aXOAiB, CHPSMOBAaHMX Ha OTPUMaHHA
MaKCHUMaJIBbHOTO e(eKTy BiJi BAKOPUCTAHHS HasIBHOTO PECYPCHOI0 MOTEHLIaly. YIPaBIiHChKI QYHKIIT
mogo0 oONiKy, aHallizy Ta KOHTPONIO BUTpaT (GopMye Ha MiANPHEMCTBI CHCTEMY YIpaBIIiHHS
BUTpAaTaMH, IO BUPIZHAETBCA MIJECIPSIMOBAHICTIO, CKIQJHICTIO, THYYKICTIO Ta Tepeadadae
CHUCTEMHHI MOHITOPHUHI (DaKTUUHUX BUTPAT Ta iX MOBEIIHKH, MPUHAHSATTS PILICHHS 100 MOJIMIIECHHS
CTPYKTYpH c00iBapTOCTI TPOYKIIii.

[lepeBaramMu cucTeMH yHpaBIliHHS BHUTpPAaTaMH, [0 BiJIrpae KIIOYOBY poONb 5K B
OOI'pyHTYBaHHI yNpaBiliHCHKUX PillleHb MiJ BIUIMBOM 30BHIIIHBOTO €KOHOMIYHOTO CEpeIOBHILA, TaK i
B HaJNaroJKeHHi e()eKTUBHOIO BHYTPILIHHOTOCIIONAPCHKOTO YIPAaBIiHHSI Ha CUTBCHKOTOCTIOAAPCHKHX
MIiIMPUEMCTBAX € CBOEYACHA , JIOCTOBIpHA 1 IUTKOBHTA iHPOPMAIIiS PO cOOIBapTiCTh NEBHUX BHIIB
NpOoAYyKii Ta X MPoMno3uLlii Ha PUHKY B HOPIBHAHHI 3 KOHKYPEHTaMH.

Po3poOka edekTuBHOI cucTeMu ynpaBiliHHS BUTpaTaMHd BUPOOHHWIITBA Ma€ Ha METi 3HIKCHHS
MOJKJIMBOCTI HETaTMBHOI'O BIUIMBY HECIIOMIBAHUX SIBMII[ HA IiSUIbHICTH IIIMPHEMCTBA Ta Ja€ 3MOTY
mo0aYMTH JiF0 HEraTHBHMX 3aXO0/IIB Ta Ha/la€ HACTYIIHI IIEpPeBaru:

1) 3arBepiKeHHS YNPaBIiHCHKHX pIMIEHb 3 ypaxyBaHHSAM iX EKOHOMIYHHMX HACHiJIKiB;
2) KoHTpoJib 32 BUTpaTaMH y 3iCTaBIICHHI 3 iICHYIOUHMH HOPMaMH;

3) @opmyBaHHS €KOHOMIYHOI CTpaTerii;

4) Ouinka ¢popMyBaHHA cOo0iBapTOCTI Ta MPUOYTKY HA MPOTA3i BAPOOHMUYOTO HEPioAy;

5) Ouinka BUTpaT B po3pi3i CTPYKTYPHHX ITiAPO3ALTIB MiAIPUEMCTBA;

6) YxBalieHHs pIIIEHb MO0 AOMUIBHOCTI 3MIWCHEHHS TEBHUX BUPOOHHUIITB, €(DEKTUBHOCTI
BUKOPUCTaHHS.
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