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VYIIPABJIIHHA EKOHOMIYHOIO BE3ITEKOLO ITIAITPUEMCTBA B YMOBAX
KPHU30BOI'O PO3BUTKY

VY3arajbHEHO BUKIMKUA KPU30BOTO PO3BUTKY, AKI 37aTHI 3HAYHO BIUIMHYTH HA CTaH
E€KOHOMIYHOT O€3MeKr MiMPUEMCTB (KOpHopaTUBHOTO cekTopy). CdopMyIboBaHO
MPOMNO3uLii 3 BHOPOBA/KEHHS I1HHOBALIWHUX TEXHOJOTIH YIPaBIIHHA EKOHOMIUHOIO
oe3nekoro. [IpoaHanizoBaHO OCHOBHI €KOHOMIYHI PH3MKH, IO BUHUKAIOTh Ha PIBHI

CY4YaCHOTO MIPUEMCTBA.

There are generalized the risks of crisis development which are able meaningfully to
influence on the state of economic security of enterprises (corporate sector).
Suggestions are resulted as for introduction of innovative technologies of management
economic security. Basic economic risks which arise up at the level of modern enterprise
are analysed.

KitrouoBi cnoBa: Ge3rieka, yrpaBIiHHS HiANPUEMCTBOM, KPU30BUN PO3BUTOK.

B yMoBax Kpu3u BHUHUKAIOTh HOBI BUKIMKHM Ta PHU3UKH MHIATPUMKH CTaOLIBHOIO
pPO3BUTKY MIANPUEMCTB. CBO€IO YEProro, Il BUKIMKU Ta PU3UKHU, IO (POPMYIOTBCSA y
30BHIIIHBOMY Ta BHYTPIIIHBOMY CEpPEJOBUII, KATali3ylOTh 3aroCTPeHHS CTaHy
€KOHOMIYHOI 0e3neku mianpueMcTB. Ha kanb, HasiBHI HAYKOBO-METOAUYHI PO3POOKH 3
UX MUTaHb IPYHTYIOTHCS B OCHOBHOMY Ha MEXaHI3MaxX YIMpPaBIiHHSI E€KOHOMIYHOIO
0€3IeK010, 1110 BUKOPUCTOBYIOTH KIJBKICHI METOJIM, 30KpeMa B paMKaxX E€KOHOMIYHO1
pusukosorii. I[lpore HeOOXiAHO PO3POOUTH MPOMO3UIIT 3 MIATPUMKH EKOHOMIYHOT
0e3neKy MANPUEMCTBA, IO (PYHKIIOHYE B YMOBaxX KpHU3H.

AKTyanbpHl NpoOJieMH OpraHizalii CUCTEMH YIpPaBIIHHSA E€KOHOMIYHOI Oe3MeKOoro
OiAIpUEMCTBA BUCBITIEHO Yy HaykoBux mnpausx bnanka I., Honens JI., XKamima f.,
IBantotu T., IBuenka O., KaByna C, Kammuk M., Kupuuenka O., KopanboBa /.,
Kypkuna H., JIazapeBa C, MynTisna B., ITono3osoi T., [Tonomapenko B., Pesepuyk H.,
Cno6onsuuk T., Copokinoi 1., HIBenss M., lllkapnera C, lluunka O., Hlyneru . Ta

1HIIIMX HAYKOBIIIB.



VY cydacHiil €KOHOMIYHIM JiTepaTypl AaHi 3 MHUTaHb YNPABIIHHSI E€KOHOMIYHOIO
0e3meKor0 B yMOBax Jiii BUKJIMKIB KPU3U MPECTaBICHI JOCUTh (parmMenTapHo. Hemae
HaBITh YHI(PIKOBAHOTO MIAXOAY IIOJ0 BU3HAYCHHS IOHATH «EKOHOMIYHA Oe3meKay,
«YIpPaBIIHHA EKOHOMIYHOIO O€3MEeKOI0», «MEXaHi3M EKOHOMIYHOI Oe3MeKH» TOIIO.
IcHye HarampHa moTpeba CTBOPEHHS HOBITHIX KOMIUIEKCHUX TIIXOJIB YIIPaBIIIHHS
E€KOHOMIYHOIO O€3MEeKOI0 MiANPUEMCTBA, 3 ypaxXyBaHHSM 3aBllaHb Ta OOMEXEHb B
YMOBaX KPH3H.

Mera crTaTTi — HaBeCTU pE3yJNbTaTH HAYKOBUX JOCHIKEHb 13 MPOOJIEMaTHUKH
yIpaBJIiHHS €KOHOMIYHOIO 0€3IMEKOI0 MIAMPUEMCTBA B yMOBaX KpU3H.

ExoHomiyHa Oe3neka MiMpUEMCTBA PO3YMIETHCS SIK CTaH HOro (pyHKIIOHYBaHHS B
yMOBaxX HOPMaJIbHOTO (3a37aJierifib 3aljIaHOBAHOTO) PO3BUTKY, BIJIMOBITHO JI0 YOTO
peanizyloThCs BHM3HaueH1 (3aJekiapoBaHi) Micis, Ul W 3aBmaHHsA. MexaHi3m
3a0€3Me4YeHHs] €KOHOMIYHOI O€3MeKH MiIMPUEMCTBA PO3IIISIIAETHCA K CYKYHHICTh
yIPAaBIIHCHKUX, €KOHOMIYHMX, OpraHi3alliiiHuX, MPaBOBUX 1 MOTHBALIMHUX CIOCOO0IB
rapMoHizaiii IHTEpeCiB MiANPUEMCTBA 3 IHTEpecaMu CyO'€KTIB 30BHIIIHBOTO
CepelloBUIlla, 3a JOMOMOTOI 4YOT0, 3 YypaxyBaHHSIM OCOOJHMBOCTEH ISITBHOCTI
MiAIPUEMCTBA, 3a0€3METYETHCS OJIepKaHHS MPUOYTKY, BETUYMHA SKOTO JTOCTATHS IS
nepeOyBaHHS MiAMPUEMCTBA B €KOHOMIYHIN Oe3merti [5, ¢ 124—129].

Cran eKOHOMIYHOi O€3MeKH MIAMPUEMCTB 3HAYHO MOTIPUIMBCA MICIs HEraTMBHUX
MPOsIBIB CBITOBOI (hiHaHCOBO-ekoHOMIuHOT Kpr3u (Il miBpiuust 2008 p.) [1, ¢ 20]. IIpote
B ymoBax kpusu (2010—2013 pp.) 30BHIIIHE CEPEIOBHIIE CTOCOBHO MIiAMPHEMCTB HE
cTalie HabaraTto COPUATIMBIMKMM. 3a3HAYCHE MOXHA TOSHUTH €0 HEraTHBHUX
YUHHUKIB €KOHOMIYHOT KpHU3H.

3arocTpeHHs KOHKYPEHIli 3a JOCTYym J0 EKOHOMIYHHMX pecypciB (CHPOBHUHHUX,
(1HaHCOBUX, 1HTEJIEKTYyaIbHUX), IITy4YHE OOMEXKEHHSI MOKJIMBOCTEH LI0J0 BUXOAY Ha
¢biHaHCOBI PUHKH, BIIHOBIICHHS MPOOJIEMH peiiepcTBa (Mepexoay mpaBa BIACHOCTI 3
BUKOPUCTAHHSM KOPYMIIIHHUX CXeM), CTpIMKi (HemepadadyBaHi) 3MIHH PHUHKOBOTO
CepeIoBUINA, TOIIUPEHHS KOMIT'IOTEPHOI 3JIOYMHHOCTI, YCKJIATHEHHS (iHAHCOBUX
Mporeyp — 1€ JaJIeKO HE MOBHHM TMEpeNiK BUKJIHMKIB KpU3H, SKI MOTIPUIYIOTh CTaH

CKOHOMIYHOT Oe3reKku mianpuemcts [2; 4; 7].



Yactka 30MTKOBHX MIJIPUEMCTB B €KOHOMIIl YKpaiHU KOJMBAETHCS Ha PIBHI BiJ
42,7 % no 36,5 %, ToOTO TMOHAA TPUTHUHHU MIAMPUEMCTB JEMOHCTPYIOTh HETATUBHUU
¢dinaHcoBuii pe3yabTaT. Lle siBulle MosicHI0EThCS OararbmMa MpUYUHAMH, aie TI00aabHa
(iHaHCOBO-€KOHOMIYHA KpH3a, HAa Hall MOTJIAJ, € HE OCHOBHOIO (OCKUIBKH BHCOKA
30MTKOBICTh (hIKCyBajlacs 1 y TOKpHU30BUH Tepio). BoueBuab, okpemi miAIpUEMCTBA HE
BIIYYBalOTh MOTHBATOPIB JI0 BHCOKOPE3YJIbTATUBHOI MiSTILHOCTI. J[a€ThCs B3HAKHU 1
npo0OyieMa BHUCOKOI TiHI3allll €KOHOMIKM YKpaiHM Ta OKpeMHX ii CEKTOpiB (peajbHi
pUOYTKH HE (PIKCYIOTHCS 3 METOIO YXHMJICHHS BiJ onoAaTKyBaHH:) [9, ¢ 41].

30epriaeTbCs 3aEKHICTh YKPATHCHKUX MIANPHEMCTB BiJl 30BHIIIHBOI KOH'FOHKTYpHU
Yyepe3 CyTTEBY KOHIICHTPAIIIO BITYM3HSIHOI EKOHOMIKHM (eKcTopT 3abe3neuye monas S0
% BBII, mpoaykiiist HAPTOXIMIYHOT 1 METAIYPriHOI MPOMUCIOBOCTI CKJIAJa€ MOHA
35—40 % excropTy).

B ykpainchbkiit ekoHOMIIIl 30epiraloThes «pO3pUBU» Y CTPOKax Ta obcsarax (iHaHCy-
BaHHIO 1HBECTHUI[IMHOTO Ta CIIOKHUBUYOTO IOMUTY, IO IMiJICHIIOIOTH JUCIPOIOPIIT Mixk
CYKyIHUM TmonuToM 1 mnpomnosumiero [1, ¢ 22]. Mae wMicue Tak 3BaHa
«PI3HOBEKTOPHICTHY BIUIUBY IMIIOPTY, IO Y KOPOTKOCTPOKOBOMY MEPIOJI MIATPUMYE
piBHOBary TOBapHO-TPOIIOBUX PHHKIB 1 Ma€ «OXOJOKYBAJIbHUI» BIUIMB Ha
1HQIISIIIAHT  TeHJIEHIIll, OJHaK MICTUTh JOBIFOCTPOKOBUM TMOTEHIIaJ PO3rOPTAHHS
J€BaJIbBALIIMHUX TEHIECHIHA.

B ymoBax Kkpu3u, KOJIM CTPIMKO NEPEPO3MOALIIETHCS pecypcHa 0a3za Ta 3MIHIOETHCS
miHa ¢akTopiB BUPOOHUIITBA, METOI TMOOYMOBM Ta (YHKIIIOHYBAaHHS CHUCTEMU
E€KOHOMIYHOI O€3MeKH MiMPUEMCTBA € 3aXUIICHICTh HOTO «GKUTTEBOTO MPOCTOPY» BiJl
necTadinizyrounx (pakTopiB, BHYTPIIIHIX 1 30BHINIHIX 3arpo3, 0e3 HeWTpamizallii sSKux
BiJIOYBAETHCS 3HMKEHHS (PIHAHCOBO-EKOHOMIUYHUX W OpTraHi3aliiHO-()YyHKIIIOHATEHUX
[MIOKA3HHUKIB OCHOBHOI JISIJIbHOCTI.

[Tix gac kpu3u B3a€MOisl MIAMPUEMCTB 13 30BHIMIHIM CEPEIOBUIIEM BiTOYBAETHCS B
yMOBaxX  HEIOCTaTHHO  PO3BUHEHOI  PHHKOBOI  1HQPACTPYKTypH,  MPaBOBOI
HEOJHO3HAYHOCTI, PI3KKUX ()IHAHCOBUX KOJIMBAaHb, BUCOKOTO CTENEHS HEBU3HAYEHOCTI
[3,c 177].

MexaHi3M ympaBJiiHHS €KOHOMIYHOK O€3IEeKOI0 MiANPUEMCTBA, 0 (PYHKIIIOHYE B



yMOBax KpHU3Hu, MOXe 0a3yBaTuCs HAa OJJHOMY 13 METOOJIOTIYHUX ITiIXOMIB:

—CTaH 0e3MeKN PO3TIATAETHCS Yepe3 3aXUCT BiJ] CKOHOMIYHHMX 3JIOYHMHIB Ta 1HIIHX
3a3iXaHb (By3bKE 3HAUCHHS);

—cCTaH O€3MeKH PO3MBIAEThCA Yepe3 3aXMINCHICTh BiJ BHYTPIMIHIX Ta 30BHIMIHIX
3arpo3 (HEeOOXIHICTh BpaxyBaHHS SKHUX HE 3aBXKJIU YCBIJIOMIIIOETHCS KEPIBHUIITBOM
MIITPUEMCTBA) Ta aanTaIliiiHi BIACTUBOCTI MIIITPUEMCTBA,;

—cTaH 0e3MeKH BU3HAYA€ThCS €PEKTUBHICTIO BUKOPHUCTAHHS pecypciB a00 MOTEHIII-
almy mignpueMcTBa  (peCypCHO-(DYHKINIOHAJbHUM  TIAXiA, SKUH HE  BpPaxoBYE
BUKOPUCTAHHA HEKOPIOPATUBHUX PECYpPCIB 3a0€3MEUYEeHHs] EKOHOMIYHOI Oe3neKu
MIPUEMCTBA Ta IMHAMIKY HOTO PO3BUTKY);

—0e3neKa CpuiMaEeThCsl Yepe3 HasBHICTh KOHKYPEHTHHX IepeBar 1 EKOHOMIYHOIO
noreHuiany (mo ©0e3 HaJIekHOI peanizailii He TapaHTye EKOHOMIYHOI Oe3neKu
HiIPUEMCTBA);

—0e3mneKa po3rsIaeThesl SIK CTYIMIHB peati3allii 1 3aXUCTy €eKOHOMIYHUX THTEPECiB
(po3BUHEHA 1HTEpIIpeTalis 3 aK[IEHTOM Ha CTBOPEHHI CHEIU(pIYHOI CUCTEMH 3aXHCTY
1HTEpECIB, 110 Peali3yl0ThCs Yepe3 (PyHKIIOHANIbHI CKIIa0B1);

— KOMIUIEKCHUHM MIAXIJl YIPaBIiHHI €KOHOMIYHOIO O€3MEeKOI0, KUl MOeaHY€e B coO1
P13HI METOUYHI T1AXOIH.

[linmpuemMcTBO, K Oynb-sKa CHCTEMa, Ma€ TPaHUYHI MOXJIMBOCTI ajanTamii 10
30BHIIIHIX 1 BHYTPIIIHIX YMOB, 110 MOCTIHHO TPaHCHOPMYIOThCS. 3arpo3a eKOHOMIYHIN
Oe3meri MANPUEMCTBA TPOSIBISETHCS, SKIIO BUYEPNAHO aJanTalliiHUM TOTEHIIA
MPHUCTOCYBAHHS 0 3POCTAr040i HECTAOLTBHOCTI 30BHIIIHBOTO CEPEIOBHINA Y MEXKax
ctanoi Micii. ['paHnyHI MOKIJIMBOCTI ajanTarilii 3yMOBIIOIOTh OTpeOy B KOPUTYBaHHI
CTpaTeriyHoi METH, TIepeopieHTaIlli HampsMiB  TOCHOJAPIOBaHHS, TEXHIYHIM,
TEXHOJIOTIYHIA Ta Oprai3amiiHiii MOJAEpHI3aIll MiANPUEMCTBA, MiJBUIICHHI PIBHS
kBaumiQikaiii nepconany [8, ¢ 134].

3BakalOuM Ha HOBITHI BHMKJIMKA E€KOHOMIYHOI KpH3H, MPONOHYEMO BpPAXOBYBATH
JI0JTATKOB1 TIOKAa3HUKH, SIKI BIJOOpakarOTh XapakTep BIUIMBY Ha TMiAIPHEMCTBO
MPOIIECiB, MOB'SI3aHUX 13 HACIIIKAMW KpHW3W Ta €I 3aXOAiB IIOAO BIIHOBJICHHS

HOPMAJIbHOTO  (DYHKITIOHYBaHHS €KOHOMIKM, a caMe: pIBeHb MPOTPECUBHOCTI



TEXHOJIOT1H; KOe(ilieHT MOBHOTH 1HGOpMaIlii; KoeilieHT cTablIbHOCTI KapiB; PIBEHb
MPaBOBOi O€3MeKU; cepeHId piBEHb AECTPYKTUBHOTO BILTUBY. B yMOoBax eKOHOMIYHOT
KpU3W JIOIUIbHO, HA HAll MOV, OCOOJMBY YyBary TMPUIUIUTH MOHITOPUHTY
(iHAHCOBOTO CTaHy MIANPHEMCTBA Ta OIIHII Ha I[If OCHOBI 3arajJbHOTO PIBHS HOTO
€KOHOMIYHOi Oe3MeKu, Maloyd Ha YyBasi, L0 KPHU30Bl BUKIHMKH, Hacammepes,
reHepali3yloTh PU3UKH JecTadimizalii caMe GpiHaHCOBOI cepu miAIpUEMCTBA.

VY mporieci aHani3y €eKOHOMIYHOI Oe3MeKH MiANMPUEMCTBA JOIIIBHO BUKOPUCTOBYBATH
METOJMKH OIIHIOBAHHS CIPUSTIMBOCTI O13HEC-CEpPEeOBHUINlAa HAa OCHOBI PE3yJIbTaTIB
peiitnuaryBaHHs «Bemenns  OisHecy» — Doing Business mo ckiamaerbes
MixHapo1HOIO (PIHAHCOBOIO KOpHOpaLl€ro, sika BXoAUTh 10 CBiToBoro banky [7, ¢ 56].
3aranoMm B YKpaiHi MOKHA BHJIUTUTH Taki HaWOLIbII MpoOsieMHl («HeOe3MeUH1») 30HHU,
Kl 3HAYHOIO MIpPOK 3HIKYIOTh pPIBEHb €KOHOMIYHOI O€3MEKH MiANPUEMCTB:
HIAKIIOUYEHHS /10 CUCTEM EJIEKTPOINOCTAayaHHs, Mpolenypu OaHKPYTCTBA, JO3BLIbHA
cucteMa B OY/IBHMIITBI, BUKOHAHHS KOHTPAKTIB, 30BHIIIHSA TOPTIBJs, 3aXUCT IpaB
1HBecTOpiB. BiamnoBinHo, B mpoiieci moOy/I0BH Ta opraHi3ailii GyHKIIOHYBaHHS CUCTEM
YIPaBIiHHS E€KOHOMIYHOIO O€3MEeKOI0 MEHEPKMEHT MiANPUEMCTB Ma€ aKIEHTYBaTH
yBary caMme Ha BKa3aHi MPOIECH.

[liarpyHTAM NiABUIIEHHS pPIBHS E€KOHOMIYHOiI Oe3neku CyO0'€KTIB TrocnogapchKol
TSTBHOCTI € (OpPMYBaHHS Ta PO3BUTOK CYYaCHOI CHUCTEMH EKOHOMIYHOI O€3IeKH,
crienu(pIYHUMH 3acajlaMi SIKOi € CKJIQJIHICTh, aQJalTUBHICTh, THYYKICTb, CTIMKICTb,
e(eKTUBHICTh, HAAIHHICTL W caMmoopranizamis [6, ¢ 290]. Cucrema 3axoiB Mae OyTH
COpsIMOBaHa Ha JOCATHEHHs (MIATPUMKY) HAJEKHOTO PIBHSA E€KOHOMIYHOI O€3MEeKH:
3a0e3MeyeHHs] ONTHMAIbHOTO TOETHAHHS PECYpCiB Ta HAasBHUX MOXKJIMBOCTEH
MIAMPUEMCTBA, BHUSBICHHS 1 HEWTpaii3aliio 3arpos3, BIJIIKOJAYBaHHS 30WUTKIB Ta
BIITBOPEHHS OO0'€KTIB 3aXHMCTy, WLI0 MOCTPaXKIald, y pas3l peamizaiii HeOe3MNeK.
Pe3synbratuBHICTh 3a0€3ME€UEHHS] €KOHOMIYHOI O€3MEeKH MiANPUEMCTBA BU3HAYAETHCS
TOJIOBHUMH MMOKa3HUKaMH MOTO AiSUIBHOCTI: CTaOLIBHICTIO (DYHKIIOHYBAHHS; HaJICKHUM
pIBHEM KOHKYPEHTOCITPOMOKHOCTI; 301JILIIEHHSIM 3aMOKHOCT1 BJIACHUKIB (aKI[IOHEPIB);
CTINKMM 1HHOBAI[IWHUM PO3BUTOK TMIAMPUEMCTBA; TapMOHI3AIIEI0  COIIATLHO-

€KOHOMIYHUX 1IHTEPECIB.



Takum uHOM, B yMOBaX €KOHOMIYHOT KPU3HU MIANPUEMCTBO BiTUyBa€ HETaTUBHY IO
HOBHUX BHUKIIMKIB, CE€pell SKHX: 3arOCTPEHHS KOHKYPEHIIIi 3a JOCTYH 10 €KOHOMIYHHUX
pecypciB  (CUPOBHMHHUX, (PIHAHCOBHX, I1HTEJNEKTYaJIbHUX), IITy4HE OOMEKEHHS
MO>KIIUBOCTEH 110J10 BUXOy Ha ()IHAHCOBI PUHKH, BITHOBICHHS MpoOIeMH peiaepcTBa
(mepexoay mpaBa BIACHOCTI 3 BHKOPUCTAaHHAM KOPYIIIIHHUX CXEM), CTpPIMKI
(HemepaOadyBaHi) 3MIHM PHHKOBOTO CEPEAOBHINA, IOIIMPEHHS KOMIT'HOTEPHOI
37IOYMHHOCTI, YCKJIQJHEHHA (IHAHCOBMX IHCTPYMEHTIB Ta mpouneayp Ta iH. B
YKpaiHChKIM €KOHOMIIIl 30epIraloThCs «PO3PUBU» Y CTPOKax Ta obcsrax (piHaHCYBaHHS
IHBECTULIIMHOTO Ta CHOKMBYOTIO TOMMUTY, IO MiJACWIIOTh JUCHPOIOPIII MIX
CYKYITHUM TIOIIUTOM 1 TPOTIO3HIII€LO.

Hamu 3anpomnoHoBaHO MeTOMWYHI Mmiaxoau (HOpMyBaHHS MEXaHI3MY YIpaBIiHHS
€KOHOMIYHOIO 0€3MeKO0 MIANPUEMCTBA, MO (YHKLUIOHYE B YMOBAaX EKOHOMIYHOI
KpH3H.

VY nopaneiioMy MaroTh OyTH po3poOJieHI HAyKOBO-METOJIWYHI MiAXOAW 3 MHUTAaHb
MOJICJIFOBAHHSI YINPABIIHCHKUX CHUCTEM MIATPUMKM HAJIEKHOTO pIBHS EKOHOMIYHOI

Oe3IeKu MiANMPUEMCTBA 3 YpaXyBaHHIM BUKIIMKIB MAKpPOEKOHOMIYHOTO PO3BUTKY.
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