NMOAATKN TA OlOAATKYBAHHS

YOK 657:378:004.9

3MICT AuUCUMINIIIHA

«CTPATEMNYHM MOOATKOBUW

MEHEO>XXMEHT»

KOCTSIHTUH BE3BEPXUM,

KAHO. eKOH. HaYK, OOKMOPaHm kagheopu ooiKy

i onooamxyeanns, /[BH3 «Kuiscvkuil HayionaibHuil
eKoHoMIuHUl yHieepcumem imeni Baouma I'embvmanay,

ABTOpPOM HagaHi pekomeHAauii Woao 3MiCTy HaB4vanbHOI gucumnnniim «CtpaTeriyHni nogar-
KOBUI MEHEeKMEHT» ANs ApYroro (MarictepcbKoro) piBHs BUMLLOI OCBiTW ranysi 3HaHb 07 «Yn-
paBniHHA Ta agMiHiCTpyBaHHsS», crneuianbHocTi 071 «O6nik i onogaTkyBaHHA», OCBITHS NporpamMa
«[logaTkoBUIM MeHeaXKMeHT», cneuianizauia «logaTtkoBUn MEHEKMEHT».

PesynbTat goCnigXeHHs Mae TeOPEeTUYHY i MPaKTUYHY LiHHICTb B YacTMHIi (dOpMyBaHHS npak-
TUYHUX KOMMETEHUIN y ManbyTHix daxiBuiB 3 00niKy i onogaTkyBaHHA NPy BUBYEHHI UCLMMAIHN

«CTtpareriyHum nogaTkoBUA MEHEOKMEHT».

Knro4oBi cnoBa: 3vicm, ducyunniHa, cmpameaidyHul nodamkogull MeHeOXMeHm, 1o0amko-

sull meHedxmeHm, 0briiK | onodamKyeaHHs.

I NMOCTAHOBKA IMPOBJIEMU I

[TogaTkoBa cuctemMa KpaiHU CTPIMKO 3MiHIO-
Bajacs 3a ocTaHHi 27 poKiB 3 MOMEHTY OTpUMaH-
Hs He3aJeXKHOCTI YkpaiHoto. IlIBunaki 3MiHH, 30-
KpeMa B OINOJAaTKyBaHHI BHMaraloTh KBaliiko-
BaHUX KaJIpiB, K MOXKYTh 3/11iICHIOBATH HE TiJb-
KA e(eKTHBHE KEPIBHUIITBO B KOPOTKOCTPOKOBO-
My TIEpioJil, aje i MpUiMaTh CTpaTeTiuHl yIpas-
JHCBHKI PIMIEHHS, CTOCOBHO CTaJloTO PO3BUTKY
OTIO/IaTKyBaHHS KpaiHW Ha JOBIOCTPOKOBY TI€pC-
nekTuBy. Hapasi, BifCyTHS HaBYallbHA IUCITUTI-
niHa «CTpaTeriyHuil MOAaTKOBHI MEHEIKMEHT)
s crerianeHOocTi 071 «OOmiK 1 omomartky-
BaHHA», crermianmizamis «l[logaTkoBuii MeHeIX-
MEHT», sika 3abe3meuye (QopMyBaHHS BIAMOBII-
HUX KOMITETeHIIN y (axiBIiB 3 00Ky 1 omojaT-
KyBaHHS.

AHAJII3 OCTAHHIX [OCJ/IAXKEHDb
TA TNYBNIKALIN. META CTATTI

[TutanHAM miATOTOBKM (axiBLiB 3 OOMIKY 1
OTIO/IATKYBaHHS MPUCBSIYCHO YMMAJIO TIpallh BiT-
yu3HAHUX aBTOpiB. JloOpam A.A. [1] posrismae
BIIPOBA/PKEHHS HOBITHIX 1H(OpMAIiHUX TEXHO-
JIOT1 HABYAHHS TiJl 9Yac IiIrOTOBKH (axiBIliB 3
00miky 1 aynuty. Kingpamneka JI.M. [2] npononye
HOBY ifeosiorito (opMyBaHHA OyXranTepchbKoi
npodecii B Ykpaini. Koau C.I. [3] ymockonamoe
1H(OpMaIIfHO-KOMYHIKAIlIifHEe 3a0e3MeYeHHs i

yac BUBUEHHS Hayku «OOJiK 1 3BITHICTh B OTOJa-
TKyBaHHI». Matioxa M.M. [4] mocmimkye MmeTo-
JIMKY BUKJIaJIaHHS OOIKOBHX TPOIIECIB TOCTIOAAp-
CBKOI JISUTBHOCTI TIANPUEMCTBA 13 BHUKOPUCTAH-
HAM iHpopmauiiiHoi cucremu «1C: Ilinnpuemcr-
Bo». [lanaceiiko C.M. Ta Ilanaceiiko I.M. [5] Bu-
BUYAIOTh METOJUKY BUKJIQJaHHSA AUCHMIUTIHU «[H-
dopmariifHi cucTeMH 1 TeXHOJOril Oyxrairep-
cpkoro o6miky». YUmkeschka JI.B. [6] mpomonye
METOJIMKY BUKJIQJIaHHS OOJIIKOBUX JHCITUTUTIH.
MeT010 HAYKOBOTO JOCJTiI:KEHHS € PO3PO-
0JICHO 3MICTy HaBYaJIbHOI aucturiing «Crpa-
TET1YHUN TIOJJATKOBUN MEHEIKMEHT» B pO3pi3i
BIAMOBIAHUX TeM I creriaiabHocTi 071 «O0-
JK 1 onmojaTKyBaHHs», cruemianizamii «Ilogat-

KOBUU MEHEIKMEHTY .

BUKIIALl] OCHOBHOIMO
MATEPIAITY OOCHIOXEHHS

B Hammx momnepenHix TOCIHiKSHHIX 0YyJI0 po-
3MISIHYTO TUTaHHS ()OPMYBaHHS TPAKTHUYHUX
KOMIIETEHIII (axiBmiB 3 OOMIKYy 1 ayauTy mpu
BUBYEHHI qucuuIuniau «OO0iK 1 3BITHICTE B OIIO-
JaTKyBaHHI» [7] Ta AUCUUIUIIHYU «3BITHICTh Mif-
npueEMCTB» [8].

Hapuanpna auctumiina «CtpaTeriunuii moaa-
TKOBUM MEHEDKMEHT» € OJIHIEI0 13 CKJIaJ0BUX
KOMIIJIEKCHOI MiJrOTOBKU (DaxiBIliB Taiy3i 3HaHb
07 «YmpaBiiHHS Ta agMiHICTpYBaHHS», CIellia-
apHOCTI 071 «OOmiK 1 OMoOJaTKyBaHHSA», OCBIT-
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Hbo1 mnporpamu «llomaTkoBUII MEHEIKMEHTY,
crerianizamnii «[lomaTkoBuii MEHEHKMEHT).

HTHOCTEH pe3yibTaTaM HaBYAaHHS 33 JAWCIIHUILII-
HOIO «CTpaTeriuHuii MOAATKOBUNA MEHEIKMEHT)

HaBenemo MaTpwuifo BiAMOBITHOCTI KOMIIETE-

npecTaBieHa B Taou. 1.

Tabnuys 1

MATPHULIA BIAIIOBIIHOCTI KOMHETEHT!—IOCTEFI PE3YJIbTATAM HABYAHHSI
3A JUCHUILITHOKO «CTPATEI'TYHUU INIOJATKOBHUU MEHEKMEHT»

KomnerenTHocTi

Pe3y.m>TaTn HaBYaHHSA

3Han-
HA

Ymin-
HA

KomyHi-
Kauis

ABTOHOMHICTH Ta
BianoBigaJbHICTH

3K 3

31aTHICTh IPOBOAUTH HAYKOBO-AOCTIHY, aHAIITUYHY Ta IHHO-
BalliifHy MisUIBHICT 3 METOIO OTPHMAHHS HOBHX 3HAHb Ta IX BH-
KOPHCTAHHS IS eKCIEPTHOI OI[IHKM TOCTIONAPCHKUX CUTYAIIIH 1
MPUUAHATTS YIPABIIHCHKHUX PIIlICHb.

3K5

3/1aTHICTh 3/1IHCHIOBATH TIEJarOTi4HY JisUIbHICTh 3 BUKOPHCTAaH-
HSIM IHHOBALiWHMX OCBITHIX TEXHOJIOTIH.

3K 8

31aTHICTh 3aCTOCOBYBAaTH HABUYKU ITyOJIIYHUX IUIOBUX 1 HAYKO-
BUX KOMYHiKallill 3 BUKOPUCTAHHAM 1H(pOpMaliHHUX TEXHOIOT1H
3a/1J1s1 BUPIIIEHHS IIOCTaBJICHUX 3aBJaHb.

3K 11

31aTHICTh JOTPUMYBATUCh HOPM 1 IPUHIUIIB Npodeciiinoi eTu-
KH, a TAKOXK PO3YMIHHS BiJIIOBIIATBHOCTI 3a MIPUHHATTS PillicHb
y npodeciiiHii AisTBHOCTI.

OK 4

BwminHs popMyBaTu GiHAHCOBY 3BITHICTh 32 MIXKHAPOJIHUMH
CTaHJapTaMy, iHTEpIPETyBATH, ONPUIIONAHIOBATH i BUKOPHCTO-
BYBaTH BiANOBiAHY iH(OpMaLilo JUIs IPUAHATTS YIPaBIiHCHKUX
pillEHb.

DK 6

31aTHICT BUKOPUCTOBYBAaTH MIKHAPOIHI CTAHAAPTH KOHTPOJIIO
SIKOCTI, ayJUTY, OISy, iHIIIOTO HaJaHHS BIICBHCHOCTI Ta CYIIy-
THIX TOCIIYT 3 IOTPUMAaHHIM BUMOT NMPOQECIiHHOT €THKH B MPO-
1eci MPaKTUYHOT [isSUTbHOCTI.

DK 11

BMiHHS M1aHyBaTH 1 IPOBOANUTH HAYKOBI JOCIHIiAXKEHHS, TOTYBa-
TH Pe3yJbTaTH HAyKOBUX POOIT 10 ONPUIIIOAHEHHS.

DK 13

3/1aTHICTh 3aCTOCOBYBATH 3arajlbHOHaYKOBI Ta CrieliajibHi Me-
TOJY HayKOBUX JOCIIPKEHb, CIIPSIMOBaHI Ha Mi3HAHHS J1OCi-
JUKYBaHUX €KOHOMIUHHUX SIBHIIL 1 TPOIIECIB.

DK 15

3HaTH HalllOHaJbHE Ta MDKHAPOIHE 3aKOHOIABCTBO 3 TPaHChe-
prHoro ninoytBopenHs (TIY), npaBuna i meroau TIY, npun-
LUK BU3HAUCHHS KOHTPOJIbOBAHUX ornepauiid Ta poss TLY B
CHCTEMI OIIOIaTKYBaHHS.

DK 17

Bwmitu xopuctyBaruce ITonatkoBum Konexcom Ykpainu 3 me-
TOIO BiHAlICHHS albTEPHATUBHUX PillleHb B YACTUHI ONTHMA-
JTBHOTO TT0JJaTKOBOTO HABAaHTAXKEHHS Ha OCHOBI TIOPiBHAHHS Oy-
XTalITepChKOTO Ta MOJATKOBOTO 3aKOHOJABCTBA Ta OCOOIMBOC-
Tl MisSUIHOCTI MiIpPUEMCTBA.

3 ypaxyBaHHSM JOCBiIy TPOBIIHOTO BITYH3HS-
Horo ekoHomiynoro BH3 — JIBH3 «KwuiBcbkuii Ha-
IIOHAJIBHUI €KOHOMIYHMI yHiBepcUTEeT iMeHi Ba-
mMa [ 'eTbMaHay, aBTOPOM Ha OCHOBI MaTPHII KOM-

nereHTHocTel (Tabn. 1) po3pobneHuit 3micT HaB-

YanpHOi JuciMIuiHi «CTpareriuHuii MoJaTKOBUI

MEHEDKMEHTY, 1110 CKIAJA€ThCs 3 HACTYITHUX TEM.
Tema 1. CrpareriuHa moJaTKoOBa TOJITHKA
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VYkpainu:

1.1. CyTHICTh MOJATKOBOI MOJITUKHU SIK CTpa-
TEriYHOTO HampsMy 3a0e3neueHHs 30anaHcoBa-
HOCTI JI€P>KaBHOTO OIOJIKETY.

1.2. Hampsimu cTpateriyHoi MoAaTKOBOI TMOJTi-
THUKH YKpaiHU.

1.3. [TogaTkoBa momiTHKa B YKpaiHu B CTparte-
il EKOHOMIYHOTO PO3BUTKY.

Tema 2. IIporaozyBaHHsI 00CSTIB MMOAATKOBHX
HA/IXO/DKEHB B OI0/DKET YKpaiHu:

2.1. IlogaTkoBi Hanmxo D KEeHHA Yy (hopmMyBaHHI
OIOIKETIB.

2.2. Tlporuo3yBaHHsl 0OCSTIB MOJATKOBUX Ha-
JIXOJKEHB B PO3Pi31 OKpEMHX MOJATKIB 1 300piB.

2.3. OnTuMi3anis TporHO3yBaHHS 00CATIB MO-
JATKOBUX HAIXOJKCHb.

Tema 3. [InanyBaHHS MOJATKIB 1 300piB 5K OC-
HOBA CTPATETIYHOTO MOIaTKOBOI'O MEHEKMEHTY:

3.1. EnemenTn cuctemMu IutaHyBaHHS [TOJIATKIB
1 300piB.

2.2. TexHomnoris MjaHyBaHHS MMOJATKOBHUX Ha-
JIXOJIKEHB JI0 OFOJKETIB Y KpaiHH.

3.3. HopmatuBHE perystoBaHHs CUCTEMH ILIa-
HYBaHHS MOAATKOBUX HA/IXO/KEHb.

Tema 4. MexaHi3M MOAATKOBOTO aJMIHICTPY-
BaHHS B IUIAHYBaHHI MOJATKOBUX HAaIXOJKEHb
PO3BUTKY MOJaTKOBOI CUCTEMU Y KpaiHU:

4.1. MexaHi3M aJMIHICTpPyBaHHS IOJATKIB i
300piB.

4.2. CknasioBi CUCTEeMH aJIMIHICTPYBaHHS TO-
JaTKiB 1 300piB B 3a0e3MedeHHi cTpaTerii po3BUT-
Ky TTOJaTKOBOI CUCTEMU.

4.3. HanpsiMu pO3BUTKY CHCTEMH aIMiHICTpPY-
BaHHS TOJIATKIB 1 300PiB.

Tema 5. Texnomorii ynpaBimiHHS iHbOpMAIIi€0
B J1DC:

5.1. Opranizamiiina crpykrypa J®PC Ta ingo-
pMarriiiai 3B’ s3KH.

5.2. Hampsimu pyXy iH(popMallii B yrpasiiHHI
anaparom JI®C Ta BiTHOCHH 3 TUTATHUKAMH.

5.3. €nuHMil KabiHET TUTATHUKA TIOJATKIB SIK
3aci0 oOMiHY 1H(OpPMAIlIEI0 MK TUTATHHKOM IIO-
natkiB Ha JJDC.

Tema 6. ExoHOMIYHMI aHaII3 CIUIATHA IIOIAT-
KiB 1 300piB B JIDC:

6.1. 3MicT 1 MpU3HAYEHHS! €KOHOMIYHOTO aHa-
T3y CIUTaTH MOAATKIB 1 300DiB.

6.2. MeTtonuka aHamizy pIBHS HAIXOKEHHS
OCHOBHHX ITOAATKIB 1 300piB B YKpaiHi.

6.3. BuxopucrtanHs pe3yJbpTaTiB aHaii3zy Io-
JATKIB 1 300piB y CTpaTEriyHOMY MOJATKOBOMY
MEHE)KMEHTI.

Tema 7 — Cuctema KOHTPOJIIO MTOJAATKOBUX PU-
3UKIB:

7.1. Tunu noJaTKOBUX PU3UKIB.

7.2. TexHomoris BUABIECHHS Ta OLIHKHU [IOIAT-
KOBHX PU3HKIB.

7.3. Ilpouenypu mnonepemkeHHs MOJATKOBUX
PH3HKIB.

Tema 8. Buxopucranns HediHaHCOBOI 1HPOP-
Marlii o0 AiSUTBHOCTI MiAIPUEMCTB B IUISIX T10-
JTATKOBOTO KOHTPOJTIO:

8.1. HedinancoBa iHndopmariisa sk HKEPEIo
JAHUX IS TT0IATKOBOTO KOHTPOITIO.

8.2. Ouinka He ¢iHaHCOBOI iHpOpMamii B 1i-
JISIX TTOAATKOBOT'O KOHTPOJTIO.

8.3. TexHika BUSBJICHHS IOJATKOBHX IOPY-
IIICHh HAa OCHOBI He (hiHAHCOBOI iH(OpMAITIii.

BUCHOBKU TA TIEPCIEKTUBU NMOL4AJIbLUNX [OCIIOXXEHb

B mporieci mpoBeneHOTO MOCTiHKEHHS BUCBITICHO MUTAHHS 3MICTy OUCHHILTIHU «CTpaTeriyHuii
MOJIATKOBUN MEHEDKMEHT». OTpUMaHUN pe3ynibTar Oy/ie KOPUCHUM IS BUKOPHUCTAHHS BHKIIAJa-
yamu BH3 nipu Buknaganni qucuuriind « CTpaTeriyHUuN MOJATKOBUM MEHEHKMEHT», a TAKOXK Kyp-
caMu MiJIBUIIEHHS KBamidikamii (axiBiiB 3 007Ky 1 omogaTKyBaHHS. Pe3ynbTatr JOCTIKEHHS Ma€e
TEOPETUYHY 1 TPAKTUYHY I[IHHICTh B YaCTUHI (hOpMYBaHHS 3MIiCTy QUCHUILTIHA «CTpaTeriyHuii mo-
JTATKOBUM MEHEHKMEHT». [IpakTuyHe 3HAYCHHsS OTPUMAHHUX PE3yJIbTATIB MOJIATa€ B MPUKIATHIN
CHPSIMOBAHOCTI TEOPETHKO-METOAOJIOTIYHUX MOJOXKEHb, PEKOMEHAALIN 00 (OPMYBAHHS 3MICTY
mucuiuTing «CTpaTeriyHui MOJaTKOBUI MEHEKMEHT» s cremianbaocTi 071 «O06mik 1 omoxart-
KyBaHH», criemiam3aiis «[lomaTtkoBuii MEHEHKMEHT.
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