Finally, management — is the process of proper implementation of program and
global goals of the organization. While leadership applies to detection of future vision
and motivating of the personnel.

As J.C.Maxwell mentioned: “People don’t want to be managed. They want to be
leaded. Did someone hear about the worldwide famous common manager? Of course,
no. But you probably heard about famous leaders: leaders in education, leaders in
politics, leaders in religion, leaders in business. Yes, they lead, they don’t manage.”
[2, p.8].

To the author’s opinion, a successful manager have to know and correctly use
instruments of both approaches: regular management and leading. Leading is especially
important in crisis times or transformation periods and helps to overcome resistance to
changes and motivate employees. The same time, to ensure the proper current activity of
the organization manager has to use instruments of regular management to set the
managerial system for effective operational activity.

The conclusion was made, that despite of the scale, whether a person wants to be
successful in managing himself, a small group of people or even the big multinational
organization, in the modern world it is not enough only to be a manager, but you also
have to be good leader. But effective management requires possessing of regular
management skills both with leadership abilities to ensure stable development of the
company.
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FEATURES OF MODERN MANAGEMENT IN HIGHER EDUCATION

Krasnyuk, S. A., senior lecturer,
Kyiv national trade-economic University, Kyiv

The dynamic development of market relations and taking place in modern
society economic, technological, intellectual, innovative and different transformations
indicate the necessity of formation of special conditions of management of various
spheres in public life and the training of highly professional managers with the
necessary knowledge, abilities and skills that contribute to professional development of
the individual. A modern manager should have a number of such fundamental qualities
as: creativity, adaptability, stress tolerance, sociability, etc.

The modern educational system as the totality of socio-economic institutions
that contribute to the formation and development of intellectual potential of the country,
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is one of the most important areas in the process of formation and education of members
of society and requires a special approach to solving problems for its effective
management. It is also important to note that at the present stage of social development
education is one of the elements of a complex interlocking system of economic,
political, cultural and religious relations in society[1].

In these circumstances, the role of effective management is increasing at all
stages of development of the educational system. Peculiarity of management of the
system of higher education is in meeting the needs of the society in which it is carried
out, which largely means activity with the promising options for the development of
modern society.

We must take into account the fact that the modern system of higher education
management has a complex structure, including such subsystems as: theoretical-
methodological, pedagogical, economic, organizational, technological. [2] it is important
to note that the system of managerial influence in the field of higher education is
implemented at three main levels: state; regional; municipal; educational institutions.

In these conditions of intensive development of globalization processes,
including the level of knowledge, we can highlight the international level of
management of the higher education system due to the dynamic exchange of intellectual
resources. The effectiveness of the management system of higher education depends
primarily on the degree of interaction of all its elements at all levels of management.

In these conditions the special importance has the principle of consistency as a
fundamental one in the formation of a productive complex of managerial activities. It is
important to note the fact that the performance of the cumulative management impacts
will be assessed including the effectiveness and success of the management of
individual higher education institution.

Among the factors influencing the evaluation of the effectiveness of higher
institutions management are the following: level of teaching; research activity;
application of modern educational technologies; use of innovative methods in teaching;
use of Internet technologies; improvement of the educational process; decision the
problems of financing of the activities of the higher education institution, including the
search for additional sources, etc.

Modern management system in higher education due to the specificity of the
field of activities has a number of features and solves several tasks which are of
fundamental importance for the development of the higher education system and the
national system of education in General.

In particular: the formation of a system of accessible education, which aims are:
to meet the educational needs of society; improve the quality of education accordance
with the requirements of the company; ensuring the increase of efficiency of the
educational system; the application of the principle of continuity of education in the
existing educational practice; appropriate budget allocation and other sources of funding
educational needs with the aim of observing the principle of free higher education;
interaction of educational institutions of various types with the aim of implementing the
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principles of the unified state education policy; development of a competitive
educational environment under the conditions of transition to market relations.
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YIHPABJIIHHSI CTBOPEHHAM POBOYUX MICIb.

binivenxo C.1I1., naykosuii cniepobimnux
NV «Incmumym exonomixu ma npoerosysanhsa», M. Kuie

MeHeKMEeHT — 1€ YIpaBIiHHSA OpraHi3ami€ro, KOJEKTHBOM i MpOLEcaMu, II0
HPOTIKAOTh IiJl 9ac POOOTH 1 MisTTBHOCTI KOMITaHii.

Ile momona ramy3p 3HaHB, sSIKa IHTCHCHBHO PO3BHBA€ThCS. B Hammiid kpaiHi
y4JacTb B YNpaBIIiHHI HE € JOBFOTPHBAIOIO TPAIMINIEIO, Blajga 3aBXKAW 3BepTajacs 10
Jroziell, KOMM BigdyBaja CBOIO CHaOKicTh abo HeoOximHicTh. Tomy Opatm Ha cebe
BIAMOBIJAJBHICT, HE CTAJO Ui MIAVIETNIMX 3BHYKOI, TOOTO HE CTal0 CIIEMEHTOM
opranizariiHoi KynsTypu [1].

OcTaHHIMH POKaMH y CBITi BiAOY/IHCS BEIMYE3HI 3MiHH. BOHU CTOCYIOThCS HE
TIIBKM BCIX CTOPiH BHYTPINIHBOTO KUTTS KpaiH, a i cBiTOBOro mopsaxy. Ilpu mpomy
CIIOCTEPIraeThCsl HAPOCTAHHS TEMITIB 3MiH, IO BigOyBatoThes. Llle HemaBHO myke MOTHA
«perioHaizamis» mepepocTae B «riIobalizamifoy» i CTae BChOTO JIMIIE CKIIAJOBOIO
YaCTHHOIO MPOIIeCy 3MiH B CBITi. Ta if cama riobanizailis OCTaHHIM YacOM HaJA3BHYANHO
MPUCKOpHIIAcs 1 MPaKTHYHO BUHILIA 3-TMi7 OyIb-IKOTO KOHTPONIO. Y Takiil CKIaaHiH,
NIBUIKOTUIMHHIA PEaibHOCTI, BCE BakKue JKUTH 1 MiATH. Bce ckimamHime mpuiiMaTi
MPaBWIIBHI PillIeHHs, HACIIIKA SKUX MOKYTh BIUIMHYTH HE TUIBKU Ha JIOJIO 1HIUBIIIB, a
W OUTMX cycHinbeTB. BinmbmricTs kpaiH CBITY GOpeThCs 3 eKOHOMIYHUMH 1 COLaTbHUMH
npobinemamu. Haykoro i IpakTHKOIO MEHEKMEHTY JIOBE/ICHO, 1[0 PO3BUTOK CyYaCHHX
€KOHOMIYHHX CHCTEM BCiX PiBHIB MOB'I3aHU 3 iHQoOpMamiiHIMHU, KOMYHIKAIlliTHIMHU Ta
IHIIMMH CYYaCHUMH YIPaBIiHCEKUMHU TEXHOJIOTIIMH, 1 MependadaeThes, MO X JacTKa
Oyzme 3pocTaT BHCOKMMH TeMIlaMH. Peamizarfist crparerii po3BUTKY MEHEIKMEHTY B
rio0aii3oBaHiii  eKOHOMIlLli BHUMarac OCOOJMBOrO TMiAXOAYy O pErioOHaJbHOIO i
MYHIIUNAIBHOTO MEHEDKMEHTY B CHIIy HAsiBHOCTI LILJIOro psay crenudidHux npobiem
[2]. OueBuaHO, MO AOCHUTH CKJIAJHA CUTYalis B HaIIiil KpaiHi cKianacs i Ha MIKpOpiBHI,
OCKINIbKM OJIHOYACHUH Mepexin A0 PHHKY 1 rio0anbHOl iH(pOpMauiiiHOT eKOHOMIKH
VYCKIIQJHIOE  TPUUHATTS  JOBIOCTPOKOBHX  IHBECTHUIIIHHUX  pIlIEHb  OUIBIIICTIO
mignpueMcTB. Uepes He 3aTpeOyBaHicTh KBali(ikoBaHUX KaJpiB B OUIBIIOCTI CEKTOPIB
€KOHOMIKH, BIICYTHICTh KOHKYPCHHX YMOB 3aHSATTS IIOCAJl 1 HEBIATIOBITHOCTI BY31BCHKOT
MiATOTOBKH KaJpiB TOMHTY HAa PUHKY Mpali MOTIPOIYEThCS 1 SIKICTh JIFOJCHKOTO
KamiTaixy. Y CcHTyamii, ska cKianacs, PO3BHTOK JIIOJICHKOTO KamiTany sIK OfHi€el 3
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