II MizkHapoaHa HAyKOBO-NIPaKTU4YHA [HTepHeT-KOHepeHIin )
CYYACHI JETEPMIHAHTHU PO3BUTKY BIBHEC-ITPOILIECIB B YKPAIHI
caMUM JIJIsl IEP>KaBHOTO YIIPABIIHHS € CTBOPEHHS, MIATPUMKA ¥ TOJIIMIIEHHS YMOB
JUIS BUIBHOI, CIIOKIMHOI, O€3IeYHOl JKUTTEAISNILHOCTI JIIOJEH, HalaropKeHHs
parioHaIPHUX B3aEMOBITHOCHH Mi’K OCOOMCTICTIO, CYCIIJILCTBOM 1 JIEPKABOIO.
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TEXHOJIOTIH Ta Iu3aiiHy

CUCTEMA YIIPABJIIHHA ®IHAHCOBUMU PE3YJIbBTATAMMU BAHKY

Y BHCOKOAMHAMIYHOMY CEpEIOBHUII OaHKIBCHKUW CEKTOp € OJIHUM 3 THUX
CEKTOPIB YKPaTHCHKOI €EKOHOMIKH, 1110 HAHOUIBIII ITBUKO PO3BUBAETHCS, a €(DEKTUBHE
yIpaBJiiHHS HOro (piHAaHCOBUMU pe3yJibTaTaMU € OJHUM 3 HaWTOJIOBHIIIUX YMHHHKIB
pOro po3BUTKY. OaHAK, cydacHi yMOBH (YHKI[IOHYBaHHS OaHKIBCHKMX YCTaHOB
XapaKTepU3yIOThCS BUHUKHEHHSM KPHW30BUX SIBUII, BUKIMKAHUX TOJITUYHOIO Ta
(hiHaHCOBOIO HECTaOLIbHICTIO B YKpaiHi. [l MiHIMi3allii HeraTUBHUX BIUIMBIB Ta
3HIDKEHHS (DIHAHCOBUX PHU3MKIB BHUHUKAE€ HEOOXITHICTh SKICHOTO YIPAaBIIHHS

(hiHaHCOBHUMHM pe3yJibTaTaMu KoMepliiiHux 6ankiB [1, c. 77-78].
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II MizkHapoaHa HAyKOBO-NIPaKTU4YHA [HTepHeT-KOHepeHIin )
CYYACHI AETEPMIHAHTHU PO3BUTKY BIBHEC-IIPOLECIB B YKPAIHI
VYnpapninHsa (iHAHCOBUMHU pe3yjbTaTaMH OaHKY pO3IIIATAETHCS SIK CHUCTEMA,
sKa BKIIIOYA€E METY, 3aBIaHHs, METOIM, (PYHKIIil, IPUHIUIIN Ta MPOIEC YIPaBIiHHS
(puc. 1).
["onoBHOIO METOIO ympaBimiHHS (DIHAHCOBUMH pe3yJIbTaTaMU € 3a0e3MedYeHHS
MaKCHMi3alii 4YHUCTOro NPUOYTKY SK OCHOBHOTO JDKEpeNia 3pOCTaHHS BapTOCTI

KOMepIiifHOro 6aHKy Ta 100poOyTy BCix yyacHHKIB [ 1, c. 79].

Merta Ta 3aBaHHs [Tpornec ynpasiinus P
vopapiiaas OP 6aHky O0aHKy

Cucrema ynpaBiiHHS
(p1HaHCOBUMH
pe3yibTatamMu OaHKy

Metonu ynpaBimiHHS [TpyuHIMIM yIIpaBTiHHS
®P GaHKy ®P GaHKy

®yukiii ynpasninas OP 6anky

Puc. 1. Cuctema ynpasiiHHa (piHAHCOBUMH pe3yJibTaTaMu 0aHKy [1]

3aBaaHHSAMU ypaBiIiHHS (IHAHCOBUMHM pe3yjibTaTaMu OaHky € [2, c. 113-114]:
MPOMOPIINAHICTE MK TPUOYTKOBICTIO 1 JOMYCTUMHM PIBHEM PHU3HKY; MPOTPECUBHE
3pOCTaHHSI PUHKOBOT BAPTOCTI 0AHKIBCHKOI YCTAaHOBH, BIPOBAKEHHS Ta JOTPUMAHHS
€(eKTUBHOCTI MPOTPaM y4acTi MPAIliBHUKIB B MPUOYTKY.

@OyHKIIi, METOAW, NPUHIMIOM Ta TMPOIEC YHPaBIIHHSI (HIHAHCOBUMHU
pesynbTatamu 0anky po3poounu M.B. Anamenko ta O.0. ['oOoBa, siki JOBOJSATH 1110
[1,c. 78-81]:

- (yHKUIAMHU ynpaBiIiHHSA (IHAHCOBUMHM pe3yJibTaTaMu OAaHKY €: MJIaHyBaHHS
Ta aHaimi3 (IHAHCOBUX pe3yJbTaTiB OaHKy; Oprasizallisi Mpolecy YIpaBIiHHA
(hiHaHCOBMMHM pe3yJibTaTaMu OaHKy; KOHTPOJb 1 MOTHBAllsl TEPCOHANY MpH

3IIACHEHH] YIIpaBliHHA (PIHAHCOBUMU pe3yibTaTaMu OaHKY;
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CYYACHI JETEPMIHAHTH PO3BUTKY BI3HEC-ITPOIIECIB B YKPAIHI
- METOIY, CIMOCOOM Ta MPHUMOMHU YHpaBiiHHSA (DPIHAHCOBUMHU pe3yJbTaTaMu
0aHKy MOKHa 00'€/IHATH y CUCTEMY 3a O3HAKaMU: 32 METOIO BIUIMBY — CTpATETiuHI 1

TaKTUYHI; 32 HaNpsSMaMU BIUIUBY — OpraHi3alliiiHi, aAMiHICTpATUBHI Ta €EKOHOMIYHi,

3a CMOCOOOM BIUIMBY — IIEHTpaTi30BaHI Ta JEIEHTPai30BaHi; 3a YaCOBHUM
€JIEMEHTOM — JIOBTOCTPOKOBOTO Ta THMYACOBOTO 3aCTOCYBaHHS; 3a YacCTOTOIO
BIUTMBY — TMIOCTIHHOTO Ta THUMYAacOBOTO 3aCTOCYBaHHS; 3a (PYHKIIIOHAIHHOIO
O3HAKOI0 — METOJM aHamizy (GIHAHCOBUX pe3yibTaTiB OaHKy, iX IUIaHyBaHHS,

KOHTPOJII0, OpraHi3allii, peryJtoBaHHs Ta MOTHBAIIIi;

- NPUHUUIIAMUA  YHOPaBIiHHA  (PIHAHCOBUMHU  pe3yJbTaTaMu  OaHKy  €:
iH(OpMaTHUBHA JOCTOBIPHICTh; 1IHTEIPOBAHICTD 13 3arajibHOI0 CUCTEMOIO YIIPaBJIIHHS
0aHKy; BaplaTUBHICTh YNPABIIHCHKUX pIIIEHb; 3a0e3Me4YeHHs] e(PEKTUBHOCTI
yrpaBiliHHS (DIHAHCOBUMHU PE3yJIbTaTaMu 0OaHKY; OPI€EHTOBAHICTh HA CTPATETIYH1 LTI
yIOpaBlliHHS OaHKy Ta BpaxyBaHHsS 30BHIIIHIX 1 BHYTPINIHIX ()aKTOpIB BIUIUBY Ha
ornepariiiHy, (iHaHCOBY Ta IHBECTULINHY JISUIbHICTh OaHKY;

- Tmporiec ymnpaBiiHHS (PIHAHCOBUMHU pe3yjbTaTaMu OaHKY 3IHCHIOETHCS 3a
etanamu: 1) aHam3 QopMyBaHHA pO3MOAULLY 1 BHUKOPUCTaHHSA (DiIHAHCOBHX
pe3yabTariB 0aHKy; 2) po3poOka cTpaTerii ynpasiiHHsS (IHAHCOBUMHU pe3yJbTaTaMu
0anky; 3) po3poOka 3axoaiB Ta OOIPYHTYBAaHHS YIPABIIHCHKHX PIIIEHb IIOJ0
MakcuMizalii (JIHAHCOBHX PE3yJbTATIB 3a PI3HUMHU BaplaHTAMH PO3BUTKY OaHKy; 4)
IUTaHyBaHHS (PIHAHCOBUX pe3yJbTaTiB OaHKy; 5) 3a0e3neueHHs e()EeKTUBHOTO
KOHTPOJTIO 32 (POPMYBAHHSIM PO3IMOALIOM 1 BUKOPUCTAHHSIM (DIHAHCOBHX PE3yJIbTaTIB
OaHKy.

OTxe, ynpaBmiHHS (PIHAHCOBUM PE3yJIbTaTOM diSUTBHOCTI OaHKy — II€e
KOMILJIEKC B3a€MOIIOB'SI3aHUX YNPABIIHCHKUX PIIIEHb LIOJI0 Tpoliecy (opMyBaHHS
npuOyTKy, HOTr0o po3mojiny Ta BUKOpucTaHHs. CucTema ymnpaBiiHHS (iHAHCOBUMU
pe3ynbTaTaMu OaHKy BKJIIOYAE METY, 3aBJaHHSA, METOAW, (DYHKII, TPUHIMIN Ta
npoiiec yrpasiiiHHSI. BoHa nmoBuHHaA OyTH BHYTPIIIHBO 30aJIaHCOBAHOIO, THYYKOIO 1
amantuBHOIO. CucTeMa ymOpaBiiHHSA (PIHAHCOBUMHU pe3yJibTaTaMU OaHKy J1a€e

MO>KJIUBICTh OTPUMATH MAaKCUMAaJIbHUI YUCTUNA TPUOYTOK.
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THE USE OF KAIZEN IS ON ENTERPRISES OF INDUSTRY OF
FASHION

In the modern terms of development of civilization success of enterprise
depends a decision measure on his perfectibility. Competitive activity on enterprises
is today conducted mainly by means of small, short-term advancements. If
organization during great while can do many improvements, then she wins in
competitive activity and gets incomes and goes out on a world level.

In Ukraine today philosophy of kaizen will be popularized [4, 6]. Influence

268



